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to announce the 5th Annual International Conference on Project Management, hosted by the Der
ce and Project Planning within the Faculty of Business and Management Sciences at the Universi
t is scheduled to take place during the University of Nairobi’s 2023 Research Week. The theme ¢
lience and Sustainability in Project Management. The conference will explore into emerging resez
ificantly impact project management, contributing to both scientific advancements resilience
rious communities.
ference provides a platform for experts from diverse disciplines to share insights, best practic
in project planning, design, and implementation, monitoring and evaluation, project financing,
ion systems and emerging issues in the field of project management, community resilience and s
guished speakers will be drawn from a diverse spectrum of expertise, spanning higher education
sportation, social development, education, healthcare, engineering, anthropology, sociology, er
sement, information communication technology, and various other fields. The conference aims to
s and expertise, and offers a unique opportunity for professionals, scholars, and visionaries to co
he advancement of transformative project and management. We invite you to join us in this colla
ctively strive for excellence in project management and work towards a more resilient and s
ion is welcome in shaping the discourse and outcomes of this impactful conference.

CE FORMAT

e will be conducted using a virtual approach, registered conference participants will receive a li
yceedings will comprise of presentations and panel discussions. We also welcome TED talks, fishb

CE OBJECTIVES

bjective of the conference is to offer researchers, postgraduate students, practitioners, experts frc
iduals and representatives from universities and organizations, a platform to present and exhik
innovations, proposal, ideas that have worked. Specifically, the conference aims to:

ctful research globally, fostering awareness and recognition in the academic and professional co
ntributions from universities, organizations, and individuals.

brant platform for participants to learn from distinguished experts, enhancing their understand
anagement issues and catalyzing collaborative discussions.
eaningful networking opportunities that spark productive collaborations among diverse particij
imed at propelling the advancement of project management initiatives.
s between theory and practice, across disciplines and professions

CE THEME

Sustainability in Project Management.

CE SUB-THEMES
e invites the submission and presentation of innovative and influential papers addressing the follc
Planning and Implementation
ring and Evaluation

ng

ement Information Systems
ssues
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ya National Anthem

East Africa Anthem
God of all creation,
his our land and nation. Chorus
) We should protect/guard our commu
ye our shield and defender, We should be committedi
ay we dwell in unity, Stand strong

Our unity is our anchor

R liberty. Long live our community

e found within our borders.

1. Oh God we pray
] For preservation of the East Africar
et one and all arise Community;
arts both strong and true. Enable us to live in peace;
May we fulfill our objectives;

be our earnest endeavor,

our Homeland of Kenya, 2.Patriotism and togetherness
eritage of splendor, Be the pillars of our unity
May we guard our independence
ay we stand to defend. And peace

Our culture and traditions

tall with one accord 3. Industries and farms

ommon bond united, We should work together

his our nation together, We should work hard
d the glory of Kenya,

he fruit of our labor

University of Nairobi Anthem
University of Nairobi we labour all together in search for knowledge and truth.
We bless and honour Thee, we are the pinnacle of excellence in knowledge,
Knowledge to serve our mother-land (oh Kenya), knowledge to serve all mankind

Be not engulfed by pride, let excellence prevail
May we all shun the pitfall, of being the ivory tower
With sacrifice and dedication our problems we’ll overcome

We are the fountain of knowledge we create and hold the vision
God gives us grace to serve, and the future for us is bright,
and the children Shall drink from the fountain of knowledge, knowledge
Shall surely set us free (beyond the stars) knowledge shall surely set them free.
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PROF. KIAMA STEPHEN GITAHI PROF. OGENG'O JULIUS A. PROF. HUTCHINSON, M. J.
Vice-Chancellor Deputy Vic¢=j ChanFeIIor Deputy Vicg Chancellor _
Academic Affairs Research, Innovation and Enterprise
PROF. MUNYOKI, J M. PROF. NJIHIA , J. M. DR. OMBATI, T. O.
Director, Research, Innovation Dean, Faculty of Business and Chairman, Dept. of Management Science
and Enterprise Management Sciences and Project Planning
)
¥
& - \i
PROF. GITURO WAINAINA. DR. KIKWATHA, R. W. DR. RICHU, S. W. DR. MWENDA, M. N.
Conference Chairman Chairman Academic Committee Chairperson Logistics Committee ~ Conference Organizing Secretary
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the 5t Annual International Conference on Project Planning and Managem
On behalf of the University of Nairobi, I wish to take t
tunity to welcome all the delegates to the 5th Annual Inte
Conference on Project Management. This is the fifth c
dedicated exclusively to project planning and manager
theme of the conference “Resilience and Sustainability
Management” coming very timely after the just concluc
Climate Summit (ACS) Nairobi, Kenya; held on Septemk
6th, 2023, that was focused on addressing climate change
ca's sustainable development vis-a-vis heightened glob
ment in climate action with the intention to promote prc
and policies such as the African Union Climate Change a
ent Development Strategy and Action. The University
values research and acknowledges the critical contribut

search to the social, economic and political development
KIAMA STEPHEN GITAHI

ncellor, University of Nairobi

versity of Nairobi takes conferences as a critical specia
vehicle by which knowledge is created and disseminat
s in the academia, practitioners and industry players on various topical issues. Specif
ternational Conference on Project Management will promote creation of policies that
le projects that spur development and blunt the edge of climate crisis in line with the S
Goals (SDGs) and Kenya's Vison 2030. I take this early opportunity to sincerely thank
note speakers, the staff and students of University of Nairobi, the Dean Faculty of Bus
Sciences. Last but not least, | would like to wish all the conference delegates and the pa
national community a successful engagement and networking during the conference.
tful engagement during the two-day virtual conference. It is now my pleasure to officiall
ernational Conference on Project Management. May God bless Kenya and the Universi

(5) Resilience and Sustainability in Project Management
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Welcome to the University of Nairobi Research Week

I am delighted to welcome researchers, staff and students to join the
Nairobi research week, which runs from 23rd to 27th October 202
sixth research week that the University is organizing, and will bring t:
ous conferences, and webinars spread across the ten faculties. The t
year’s Re- search week is Harnessing Research for Resilience and Sus
Communities. The theme is quite relevant at a time when the world
ing many challenges ranging from climate change, food insecurity,
ployment, human health, and high cost of living. She calls up-

RET JESANG HUTCHINSON ©D researchers, staff and students to take this opportunity and com

y Vice Chancellor present research findings that address these challenges. The Univers:
ovation and Enterprise

takes Conferences very seriously as it is one of the ways by which
seminated. Conferences also enable researchers, academicians, practitioners and industry ple
d network as they exchange ideas on various topical issues.

The Director, Research & Enterprise

, Research Innovation and Enterprise Prof. Justus M. Munyoki welcomes all
onference. Prof Munyoki believes this conference is built on the success of
earch week held in October 2022, which attracted over 1900 participants,
akers and saw over 473 papers being presented. Prof. Munyoki also is sure
me fits quite well with the changing times and calls all to direct reflect on
searchers can begin to solve the many problems that communities experi-
The world is today talking about research that leads to resilience and sus-

itions to the problems of the world today. He calls upon researchers, stu-

tioners to come forward and join the debate by presenting papers that :
PROF. JUSTUS M

e world view, and take advantage of the opportunity and submit ab-
papers through the various conferences that are scheduled to take place Director, Research, |
esearch week, and be part of this great event. Recognizing many other el
at will be taking place during the Research Week, each conference will have invited va

m both the private and public sector, both local and international, to make presentations on t

(6) Resilience and Sustainability in Project Management



Welcome to the 5t Annual International Conference on Project Planning and Management

On behalf of the conference organizers, I take this opportunity to welcome you to
the 5th Annual International Conference on Project Planning and Management
hosted by the Department of Management Sciences under the auspices of the Uni-
versity of Nairobi. The theme of the conference “Resilience and Sustainability in
Project Management” aligns well with the global clarion call to promote inclusive,
resilient, and sustainable socio-economic development, which is sensitive and re-
sponsive to climate change and indeed to Kenya Vision 20230 as well as Sustaina-
ble Development Goals (SDGs).

I'm cognizance of the fact that projects are the most effective, efficient, and strate-

gic development special purpose vehicles. This, however, calls for policies together

4 with strategies that streamlines and mainstreams projects within Kenya Vision

PROF. GITURO WAINAINA 2030, SDGs and above all “Bottom-up Economic Transformation Agenda”. To this

end, I wish to request all participants to remain steadfastly focused on the crea-

tion, dissemination, and application of innovative solutions as we engage throughout the conference. More im-

portantly though, we must cascade the wealth of knowledge to the community level by providing pragmatic interven-

tions for wealth creation. It is my earnest plea that our deliberations during and input from this conference, amongst
other initiatives, will lead to far reaching positive impact so that our society can enjoy high quality of life.

As I conclude, I wish to sincerely thank the leadership of the University of Nairobi, and in particular the Division of
Research, Innovation and Enterprise, our strategic partners, the keynote speakers, the conference secretariat and all
the delegates for being real partners and friends. Above all, enjoy the conference and the Conference Secretariat
wishes you a successful engagement and networking.

Thank you.

George Asamani, Managing Director, Sub-Saharan Africa Project Management Institute

George Asamani is the Managing Director for PMI's Sub-Saharan Africa region. He is
responsible for scaling the impact of PMI in Africa through chapter enablement, or-
ganizational development, sector partnerships and social impact. He works with
PMI’s vast network to engage with corporate and educational institutions - offering
solutions that develop skills and drive efficiency. George is also co-founder and en-
trepreneur mentor for London Business School's Accel Awards initiative, which
supports early stage entrepreneurs in Africa with grants, mentors and access to in-
ternational markets. He has been a trainer and mentor for British Council’s Entre-
preneurial Africa programs in Sudan, Ghana, and the UK, as well as having built a

digital media distribution company.

GEORGE ASAMANI His corporate experience includes leading sales growth for tech firms such as Ap-
posit in Ethiopia and Infosys in the UK, particularly in the financial services sector where he built sales teams and de-
livered FinTech, IT Security and Big Data solutions. George holds a BSc Physics from Kings College London and an

MBA from London Business School.




Pof. Dominic Mwenja; the Chairman, Doctoral Association of Eastern Africa.
Prof. Dominic Mwenja has been an educationist, an entrepreneur, a CEO, and a consultant for
over 30 years in United States, Asia and Africa. He holds a Doctorate in Business Administra-
tion (DBA) with a specialization in Strategic Management from Alliant International Universi-
ty in San Diego, California, an MBA and a BSBA in Business Administration from Murray State
University in Murray, Kentucky, USA. He served as President of California Miramar University
is San Diego, California. He has consulted with many organizations in the US, South East Asia
and Africa over the last 30 years. He has overseen the development of strategic plans for
many organizations in Kenay and South East Asia, both in the public and private sectors. Prof.
Mwenja is one of the founding members of the Doctoral Association of Eastern Africa where
he is the immediate Chairman of the Executive Committee. He is the current Chairman of
PROF. DOMINIC MWENJA the association’s Advisory Board. The association’s mission is to advance the rigor, vigor,
breadth and depth of doctoral and post-doctoral education in the East African region
through research, training, publishing, consulting, and collaboration with and among like-minded institutions, indi-
viduals and organizations. He has been a reviewer for the Academy of Management for over 15 years. He has super-
vised dozens of dissertations for students in the US, Kenya and Vietnam. Prof. Mwenja is the Founder of Miramar In-
ternational College which runs on of the largest training programs in modern farming (hydroponics) in the country
among other practical market driven programs that respond to the demands of specific skill sets within the labour
force. Prof. Mwenja is the President and Chairman of Miramar International Foundation whose four pillars are
Healthcare, Education, Agriculture and Enterprise Development. Through its Agriculture pillar, the Foundation runs
one of the largest hydroponic farming programs in the country. The foundation has programs in 4 different African
countries. Prof. Mwenja is the Chairman of the Board of Trustees of the Central Bank of Kenya Pension Fund which is
one of the largest and best managed funds in the country and the region. As an appointee of the Governor of the Cen-
tral Bank, Prof. Mwenja is charged with the responsibility of ensuring the fund is managed in a sound and strategic
manner and the portfolio balance ensures the long-term viability of the fund and the interest of the members are
looked after. Prof. Mwenja is the immediate former CEO of Mater Misericordiae Hospital where he oversaw the stra-
tegic direction of the hospital and provided leadership in the healthcare sector in the country. Mater is the 3rd largest
private hospital in the country and the largest mission hospital in East and Central Africa. Prof. Mwenja is the Honor-
ary Consul of the Kingdom of Eswatini in Kenya where he serves as the official representative of the Kingdom on all
matters that would ordinarily be handled by an embassy.

Gerald Kisongoch Project Management Specialist

Gerald Kisongoch is a PROSCI certified Change Management Specialist, with various manage-
ment certifications that include: Certified Human Change Management Professional (HCMP);
2020, Certified Project Business Analyst (PMI-PBA); 2018, Certified Project Risk Management
Professional 9PMI-RMP);2013 and Certified Project Management Professional (PMP); 2012.
Gerald attained his MSC Information Technology in Glasgow Caledonian University, Scotland in
the year 2003 and Bachelor of Statistics in Makerere University Kampala, Uganda. Gerald has an
expansive experience in business; currently being a Project Manager at Mantra Technologies :
Ltd; 2023, Senior Project Manager at Agriculture Cluster Development project a World Ban
funded project under the Ministry of Agriculture, Animal Industry &Fisheries; 2022. Project Di-
rector at Fleet Management Information System (USAID funded Project) - Ministry of Health- Uganda; 2021, Pro-
gramme Manager - Absa Bank(U) Ltd; 2019-2021. Gerald also the founder and Project Management Lead - Jether
Management Consulting Group; 2013, Training Consultant - East and South Africa Management Institute (ESAMI)
2012 - 2018 and Project Manager - National Information Technology Authority — Uganda 2011-2013. In addition,

Gerald Kisorigoch




Prof. Gituro Wainaina (EBS); Professor of Business Analytics University of Nairobi.
Prof. Gituro Wainaina is a PhD holder in Agricultural Economics, Master in Business Administration, Bachelor of Edu-

cation and Associate Professor of Business Analytics in the Department of Management
Science and Project Planning, Faculty of Business and Management Sciences - Universi-
ty of Nairobi. I have extensive working experience with Kenya Vision 2030 Delivery
Secretariat where [ was Acting Director General as well as Director for Social and Politi-
cal Pillars; World Bank where I was a Senior Education Economist; CARE International
in Kenya where [ was Regional Coordinator; and University of Nairobi Enterprises and
Services Limited, where [ was Deputy Managing Director and Business Development
Manager. Besides, [ have a long-standing resilient partnership and working relation-
ship with the governments in Kenya, Tanzania, Uganda, South Sudan, Rwanda, Ethiopia,
Malawi, Zambia, Botswana, Ghana, and Nigeria as well as with the organizations such as

UNDP, World Food Programme, UNICEF, World Bank, African Development Bank, DfID,
and Council of Governors. [ am a business analytics expert with excellent skills in leadership; governance; policy de-
velopment; strategic plans development and management; performance contracting; monitoring, evaluation, and
learning; and a specialist in education economics and planning. I have done several key assignments in public sector
as well as private sector, which include providing strategic leadership in the development of County Development
Integrated Plans, focusing on how counties can leverage on human resource capacity; providing strategic leadership
and coordination with Ministries, Counties, Departments and Agencies within the Kenyan Government on the devel-
opment of various policies and legal instruments; and the development of Kenya Vision 2030, and its associated Me-
dium Term Plans as well as Medium Term Reviews. Presently, | am board member of Uwezo Kenya; member of
Board of Trustees for Kiambu Institute of Science and Technology; board member of Centre for Innovative Leader-
ship and Governance; and advisor Innovations for Poverty Action. My passion includes provision of nutritional food;
water harvesting and management; mainstreaming youth leadership and entrepreneurship; provision of inclusive
quality lifelong learning and above all believing, practicing, and championing integrity together with ‘Ubuntu’.

PROF. GITURO WAINAINA

Dr. Fred Ochieng, Africa Director for Ripple Effect

Dr. Fred Ochieng is a distinguished figure in the field of sustainable development, re-
nowned for his unwavering commitment to empowering African communities. Currently
serving as the Africa Director for Ripple Effect, formerly known as Send a Cow (

), Dr. Ochieng is on a mission to inspire and equip African commu-
nities to transform lives while safeguarding the planet. Dr. Ochieng's illustrious career
has been marked by his dedication to sustainable development initiatives. From 2011 to
2021, he held the role of Chief Executive Officer/Regional Director for Brooke East Africa
(BEA), where he played a significant role in advancing the organization's mission

( ). With over 25 years of experience in civil society organizations p. gred Ochieng, D.
across Africa, Dr. Ochieng's impact in driving change and progress is a testimony to his

profound commitment to the welfare of African communities. Beyond his professional roles, Dr. Ochieng actively en-
gages with various professional organizations and committees, He currently serves as the Chair of the Advisory Com-
mittee and holds an Adjunct position at the United States International University - Africa (USIU-A). Additionally, he
is a distinguished member of both the Doctoral Association of East Africa (www.daea.or.ke) and the Institute of Di-
rectors ( ). He holds a graduate degree in Engineering and has successfully completed two Mas-
ter's programs in both Organizational Development and Business Administration and further holds a Doctorate in


https://www.rippleeffect.org
https://www.rippleeffect.org
http://www.thebrooke.org
http://www.iodkenya.com

Dr. Josiah Obare visionary founder and CEO of Projects Ontime Consultant.

Dr. Obare is a distinguished researcher and practitioner in Project Man-
agement. His expertise extends across a wide spectrum of domains,
such as in Strategy and Change Management, as well as in Big Data Ana-
lytics and Industry 4.0 and associated technologies. Furthermore, his
mastery spans into essential fields such as Security Management, Disas-
ter Risk and Crisis Management, Security Sector Reforms, Conflict Stabi-
lization and Reconciliation, and Humanitarian and Emergency Manage-
ment. He is the visionary founder and CEO of Projects Ontime Consult-
ant, where he has solidified his authority in effective Project Cycle Man-
agement and Consultancies. Dr. Obare's academic journey is marked by
distinction. He holds both Doctorate and Master's degrees in Project
Planning and Management from the University of Nairobi. His Bache-
lor's Degree is in Civil and Structural Engineering from Moi University.
His commitment in academia is manifested in his adept ability to seam-
lessly connect networks and foster dynamic communities of practice in
the project management sphere between practitioners and academia. Dr. Obare occupied the prestigious role
of Senior Programme Manager at the British High Commission, Nairobi. In this capacity, his influence played a
pivotal role in nurturing regional security and stability. He orchestrated collaborative initiatives between gov-
ernmental entities and international stakeholders, channelling his efforts into peace and reconciliation en-
deavours aimed at Preventing and Countering Violent Extremism in the Eastern Africa region. Dr. Josiah
Obare's career also encompasses significant contributions to UN peacekeeping missions within the challeng-
ing context of South Sudan and Somalia. He has also lent his expertise to Kenya's Ministry of Defence, particu-
larly in Security Sector matters. His expansive skill set encompasses the entire spectrum of peace-building,
negotiation, mediation, and conflict resolution initiatives. Dr. Obare has a profound research interest in
Emerging Technologies propelled by Artificial Intelligence within the landscape of Project Management. His
research interests also span to Sustainable Development, Security Sector Reforms, Risk and Security Manage-
ment and the nuanced areas of Terrorism and Violent Extremism. Dr. Josiah Obare's impact within the profes-
sional space is underscored by his affiliation with the Kenya Association of Project Managers. In addition to his
professional endeavours, he assumes the role of a mentor in academic progression, a testament to his commit-
ment to fostering the growth of future talents. As a highly sought-after project management consultant, his
influence resonates not solely within professional circles but permeates the academia and the broader com-
munity, positioning him as a multi-dimensional influencer within Kenya's project management landscape.

DR. JOSIAH OBARE




Dr. Cosmas Renatus Masanja. Lecturer University of Dar es Salaam Business School
Cosmas R. Masanja is a lecturer in accountancy, finance and trade courses
to both undergraduate and postgraduate students in the Business School
at the University of Dar es Salaam (UDSM). He holds a PhD in Business Ad-
ministration majoring in Financial Management and Governance (UDSM,
Master of Science in Accounting and Finance (Mzumbe University), Master
of International Trade majoring in Foreign Direct Investments (UDSM) and
Bachelor of Commerce in Accounting (UDSM). He is also a qualified and
holder of Certified Public Accountant (CPA-Tanzania) award. Masanja’s
areas of expertise and research interests include, but are not limited to, (i)
financial management & governance, (ii) cost management & control, (iii)
designing & developing project/organizational’s financial management,
costing and pricing systems, (iv) auditing and assurance services, and (v)
appraisal and management of trade and investment projects. His interests
in project appraisal and management have been heightened by his exten-
DR. COSMAS R. MASANJA sive experience and/or engagements in mult-million US-Dollars public-
private partnership (PPP) projects’ value chain ranging from the concep-
tion of the idea all ways to implementation and commissioning stages. For instance, he is currently serving as the
representative of the Government of Tanzania in the management of the largest turn-key sugar production PPP-
project in Tanzania. He is also serving as the Chair-person of the ongoing PPP negotiations between the govern-
ment owned Dar es Salaam Rapid Transport Agency (DART) visa-viz Private-Investor. Similarly, his interests in
financial management, governance, costing, control, pricing as well as in designing and developing systems
thereto are to a large extent explained by his extensive experience in provision of consultancy services on the
same to both local and international organizations. Some of the organisations that have recently received his
consultancy services include, but are not limited to, Tanzania national referral hospital (Muhimbili National Hos-
pital), Tanzania Civil Aviation Authority (TCAA), Tanzania Prevention and Combustion of Corruption Beaural
(PCCB-Tanzania), UNICEF-Tanzania and Cambridge Education (United Kingdom). Masanja has several years of
management and/or administration experience. Currently, he is the in-charge of Planning, Invesment and Fi-
nance of the University of Dar es Salaam Busniess School (UDBS) and member of the Tender Board and of the
Executive Committee. He is the former Deputy Head of Accounting Department (UDBS) and former manager of
funds and programmes of the STEP Project at University of Dar es Salaam Entrepreneurship Centre (UDEC). He
was also the director of finance of The South Institute for Trade and Development (SITRADE) Foundation.
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5th Annual International Conference of Project Planning and Management, 24t and 25t October, 2023

PROGRAMME OF EVENTS

Tuesday October 24, 2023, Opening Ceremony: Facilitator: Prof. Gituro, W.

Time Event

7.45-8.20 AM Joining and Registration Issa, S. /Gatwiri, H.

8.20-8.25 AM National Anthems- (Kenya, East Africa and University of Nairobi) Prof. Gituro, W.
8.25-8.30 AM Opening Prayers Dr. Mwenda, M.
8.30.35 AM Conference Chairperson Introduction Prof. Gituro, W.
8.35-8.45 AM The Chairman, Dept. of Management Sciences and Project Planning Dr. Ombati, T. O.
8.45-8.55 AM Dean Faculty of Business and Management Sciences Prof. Njihia, J.
8.55-9.05 AM Director- Research and Enterprise Prof. MunyokKi, J.
9.05-9.15 AM Associate Vice Chancellor, Research, Innovation and Enterprise Prof. Hutchinson, M.
9.15-9.25 AM Deputy Vice Chancellor, Academic Affairs Prof. Ogeng’o, J.
9.25-9.35 AM Vice Chancellor- officially Opens the Ceremony Prof. Kiama, S.
9:35-10.15 AM Key Note Speaker: George Asamani,-PMI

10:15-10:25 AM | Question and Answers George Asamani,-PMI

10:25-11:05 AM | Key Note Speaker: Dr. Fred Ochieng

11:05-11:15 AM | Question and Answers Dr. Fred Ochieng

11:15-11:30 AM Tea Break

11:30 AM -1.50PM Break-away sessions Tuesday October 24, 2022 Coordinator: Dr. Kikwatha, R.

Track |Chairperson Moderator Rapporteur Sub- theme
Prof. Rambo, C. Dr. Wafula, C. Kinyua R. Project Management Information Systems
B Dr. Mwenda, M Dr. Kisimbii, ]. | Ong’ondo, B. Project Design, Planning and Implementation
C Dr. Odok, S. Dr. Otieno, M. Koech, V. Project Design, Planning and Implementation
D Dr. Richu, S. Dr. Baraza, A. Ruheni, G. Project Design, Planning and Implementation
E Dr. Abuya, O. Dr. Rucha, K. Owiti, T. Project Monitoring and Evaluation

1.50 PM-2.50 PM Lunch Break

Plenary Session- Facilitator: Prof. Iraki, X. N.
2.50-3.30 PM Key Note Speaker: Prof. Mwenja, D.
3.30-3.40 PM Questions and Answers Prof. Mwenja, D.
3.40-3.50 PM Plenary Session closing remarks Prof. Iraki, X. N.

ﬁi&fﬁ (12) Resilience and Sustainability in Project Management lﬁ}
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7.45-8.10 AM Joining and Registration Issa, S. /Gatwiri, H.
8.10- 8.15 AM Opening Prayers Dr. Richu, S.

8.15- 8.20 AM Plenary Session- Facilitator Prof. Iraki, X. N.
8.20-8.30 AM Rapporteur and Recap Dr. Kikwatha, R.
8.30-9.10 AM Key Note Speaker: Prof. Gituro, W.
9.10-9.20 AM Questions and answers Prof. Gituro, W.
9.20-10.00 AM Key Note Speaker: Dr. Obare, J.
10.00-10.10 AM Questions and answers Dr. Obare, J.
10.10-10.40 AM | Tea Break

10.40 AM. -12.30 PM. Break-away sessions, Wednesday October 25, 2023 Coordinator: Dr. Mwenda, M.

Track |Chairperson Moderator Rapporteur Sub-theme
A Prof. Rambo, C. Dr. Kikwatha, R. Ruheni, G. Project Design, Planning and Implementation
B Dr. Baraza, A. Dr. Rucha, K. Ong’ondo, B. Cross cutting Issues/Project Financing
C Dr. Kisimbii, . Dr. Richu, S. Owiti, T. Project Monitoring and Evaluation
D Dr. Wafula, C. Dr. Odok, S. Omolo, P. A. Project Monitoring and Evaluation
E Dr. Otieno, M. Dr. Abuya, L. Kinyua ,R. Project Design, Planning and Implementation
12.30-1.30 PM Lunch Break
PLENARY SESSION—Chairperson of the Conference: Prof. Gituro, W.
1.30-2.10 PM Key Note Speaker: Dr. Masanja, C.
2.10-2.20 PM Questions and answers Dr. Masanja, C.
2.20-3.00 PM Key Note Speaker: Kisongoch, G.
3.10-3.20 PM Questions and answers Kisongoch, G.
3.20-3.35 PM Award of best papers Dr. Richu, S.

CLOSING CEREMONY-PLENARY SESSION -Facilitator: Prof. Gituro, W.

Conference Chairperson

Prof. Gituro, W.

The Chairman, Department of Business and Management Sciences and Project Planning

Dr. Ombati, T. O.

Dean Faculty of Business and Management Sciences

Prof. Njihia, J.

Director- Research and Enterprise

Prof. MunyokKi, J.

Associate Vice Chancellor, Research, Innovation and Enterprise

Prof . Hutchinson, M.

Deputy Vice Chancellor, Academic Affairs

Prof. Ogeng’o, J.

Vice Chancellor- officially Closes the Ceremony

Prof. Kiama, S.

Vote of Thanks

Dr. Kikwatha, R.

Closing Prayers

Dr. Mwenda, M.
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DAY 1, TRACK A Tuesday October 24, 2023
an: Prof. Rambo, C. Moderator : Dr. Wafula, C.

Rapporteur: Kinyua,

i Langat & Dr. Mary N. Mwenda: How Integration of Spatial Data Influence Maintenance of Fiber Optic C
1ya. Leonard

ennis Silas: Agri-Tech Projects for Agricultural Productivity in The Rural-Urban Fringe in Kenya
eikoki & Prof. Muranga Njihia : Exploring the Role of Technology in Remote Project Management duri
eikoki & Dr. Kingstone Rucha : Data-Driven Decision-Making for Sustainable Supply Chain Manageme

Otieno Okong’o : Utilization of Geographic Information System (GIS) Technology on the Implementatio
ojects by Kenya Rural Roads Authority, Kenya .

aniki Maina & Dr. Moses Machuki Otieno: Utilisation of Programme Management Tools, Software & Sys
osorption of Budgeted Funds Among Agriculture Programmes in Kilifi County, Kenya

DAY 1, TRACK B Tuesday October 24, 2023

erson: Dr. Mwenda, M. Moderator: Dr. Kisimbii, J.

Rapporteur: Ong’ond
enard Nyakundi & Dr. Juliet Njeri Muasya: Stakeholder Involvement and the Implementation of Materna
ects of Safaricom Public Limited Company in Siakago Sub- County, Embu County, Kenya

utuku Nthenge & Dr. Reuben Wambua Kikwatha: Resource Capacity and Implementation of Affordable
jects in Machakos County, Kenya

eresia* Muthoni & Dorothy Ndunge Kyalo: Citizen Participation and Implementation of Community De
atundu North Sub County, Kiambu County, Kenya.

anjiku Kamugi & Dr. Mary N. Mwenda: Organizational Factors and Sustainability of Women Empowerm
pjects in Kamukunji Sub- County, Nairobi County, Kenya.

dyne Cherotich, Dr. . B. Kisimbii: Risk Management Strategies and Project Performance in the Kenyan E
hneider Electric (Kenya) Ltd

DAY 1, TRACK C Tuesday October 24, 2023

irman: Dr. Odok, S. Moderator: Dr. Otieno, M.

Rapporteur: Koech

njiku Nguyo & Dr. Reuben Wambua Kikwatha: Self-Help Groups Dynamics and Performance of Donkey
inyaga County, Kenya.

ambo Odongo & Dr. Lydia Nyaguthii Wambugu: Influence of Stakeholder Participation on Sustainabili
Development Project in Homabay County.

ini Mutemi & Dr. Reuben Wambua Kikwatha: Project Governance Practices and Sustainability of Youth
S.

Koech & Dr. Mary Mwenda: Influence of Stakeholders Participation on Implementation of Off-grid Hyd
enya; A Case of Iriamaina Micro hydropower in Bomet County.

ialo Winjira: Influence of Socio-Technical Factors on the Performance of Solar Energy Integration Prog
Region of Kenya.
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DAY 1, TRACK D Tuesday October 24, 2023

airman: Dr. Richuy, S. Moderator: Dr. Baraza, A. Rapporteur: Ruhe

Baraza Omonyo: Towards Adaptable, Resilient and Sustainable Definition: An Exegesis of the Concept o

ritu: Influence of Project Leadership on Implementation of Enterprise Resource Planning Systems amo

anufacturing Firms in Kenya.

i Mbithi & Dr. Nyawira Mary Mwenda: Community Participation and Sustainability of Community Based
a: A Case of Mwala Constituency, Machakos County.

yo Abisai & Dr. Charles Wafula: Community Participation in Needs Analysis and the Completion of NG-C
arakwet West Constituency, Elgeyo Marakwet County, Kenya.

., Kyalo, D., Mulwa, A. & Kikwatha, R.: Seasonal Livelihood Programming (SLP): A Framework Towards
Resilience Building Agenda for Sustainable Projects

DAY 1, TRACK E Tuesday October 24, 2023

airman: Dr. Abuya, O. Moderator: Dr. Rucha, K. Rapporteur: Ow

erubo Nyang’au & Dr. [saac Abuya: Establishing the Effects of Blue Economy Footprint Evaluation and [
e Improvement Projects

ald Gethi & Dr. Mary Mwenda: Monitoring and Evaluation Practices and Performance of Kenya Climate
: A Case of Kieni West Sub-County, Nyeri County, Kenya

bichii: Establishing the Effects of Blue Economy Footprint Evaluation and Implementation of Marine I

ailu Nzioka & Dr. Evans Avedi: Monitoring and Evaluation Practices and Performance of National Gove
Jevelopment Fund Projects: A Case of Mbooni Constituency, Makueni County, Kenya.

E. K. & Abuya, . : Establishing the Effects of Blue Economy Footprint Evaluation and Implementation o
rojects

DAY 2, TRACK A Wednesday October 25, 2023

son: Prof. Rambo, C. Moderator : Dr. Kikwatha, R. Rapporteur: Ruheni

sereta Riyies & Dr. Mary Mwenda: Women Participation in Project Initiation and Sustainability of Dono
Projects in Kajiado West Sub-County Kenya
Oloo: Transformational Leadership and Organisational Culture, the Case of Commercial Banks Listed o
hange in Kenya
saac Kibiwott & Dr. Nyawira Mary Mwenda: Project Management Cycle and Performance of Water Proje
Project in Elgeiyo Marakwet County, Kenya
ga Waiguru & Prof. Raphael Nyonje: Political Factors Influencing Performance of Road Construction P
ty: A Case of Nanyuki- Doldol Road Construction Project
onguno: Cybercrime and Cyber Security: A Case Study of Nakuru Town, Kenya
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DAY 2, TRACK B Wednesday October 25, 2023

Chairman: Dr. Baraza Moderator: Dr. Rucha, K. Rapporteur: Ong’ondo

1. Iraki, X. N. University of Nairobi ; Frugal innovation; on Africa’s low lying fruits

2. Dr. Amolo & Elvis Juma: Sustainable Financing in Infrastructure Projects in Kenya

3. Zachariah Obati Munayi: Solid Waste Management Practices on Sustainability of Livelihood Projects in Peri-Urban Settlements

3. Faith N. Simiyu & Kasaine Meikoki: Cultural and Ethical Principles and Performance of Healthcare Projects in Kenya.

4. Grace W. & Mathai, Phillip, Ojwang: Green Financing as an Alternative to Sustainable Agriculture: A Case of Nyandarua County

5. Dr. Amolo, Elvis Juma:Green Financing for Sustainable Development in Infrastructure Projects in Kenya

6. Ontumbi, G. M, Choge, J. & Otiso, K. N: Environmental Conservation Strategies among Small and Medium-Sized Enterprises
(SMEs) with a Focus to Zero Emission Discharges in Kenya

DAY 2, TRACK C Wednesday October 25, 2023

Chairman: Dr. Kisimbii, J. Moderator: Dr. Richu, S. Rapporteur: Owiti, T.

1. Robert Opaat Papa: Challenges to Adoption of technology for M&E resistance to change in

local governments Paper

2. Nathaniel M. Babu & Dr. Wambugu Lydiah Nyaguthii: Continuous Improvement Management Systems and Product Develop-
ment of Food Processing Firms in Kiambu County, Kenya - A case of Delmonte Kenya Ltd, Thika.

3. Denis Nyakwara Ombaso:Monitoring And Evaluation Practices, Organisational Culture, and

Performance of Public Private Partnership Projects in Marsabit County

4. Denis Nyakwara Ombaso: Genuine Evaluation and Performance of Education Development Projects

5. Yona Sakaja Mangusho: Influence of Communication on M&E as A Project Monitoring and Evaluation Tool and its Resilience
and Sustainability in Program Performance

DAY 2, TRACK D Wednesday October 25, 2023

Chairman: Dr. Wafula, C. Moderator: Dr. Kisimbij, J. Rapporteur: Omolo, P. A.

1. Faith N. Simiyu, Kasaine Meikoki & Dr. Isaac Abuya : Stakeholders Perception and Participation in Water Project Evaluation: A
Political Ecology Approach. .

2, Isabella Nasambu Simiyu & Dr. John Bosco Kisimbii : Participatory Monitoring and Evaluation Practices and Sustainability of
Solar Energy Projects in Kenya: A Case of Latia Agribusiness Farm, Kajiado County.

3. Kasaine Meikoki & Dr. Isaac Abuya: Real-time Monitoring and Analytics for Disaster Resilience in Infrastructure Projects.

4. Florence Wanjiku Mugi & Prof. Christopher Gakuu: Influence of Capacity Building, Stakeholder Participation, and M&E Practic-
es on the Sustainability of Rainwater Harvesting Projects in Maragua, Muranga County.

5. Omolo, P. A. & Abuya, I.:Culturally Responsive Evaluations: A Contextualized Monitoring and Evaluation Framework towards a

Holistic approach to Building Resilience

DAY 2, TRACK E Wednesday October 25, 2023

Chairman: Dr. Otieno, M. Moderator: Dr. Abuya, I. Rapporteur: Kinyua, R.

1. Oloitiptip Kevin Ngeleyai & Dr. Reuben Wambua Kikwatha:Social-Economic Factors and Implementation of Community-Based

Conservation Projects in

2. Ololorashi - Olgulului Group Ranch, Kajiado County, Kenya

3. Dr. Catherine W. Nyambura:Partnerships and Sustainability of Donor Funded Projects in East Africa: A Case of Kenya, Uganda
and Rwanda

4. Annastasiah Ngunjiri & Dr. Reuben Wambua Kikwatha: Stakeholder Participation and Performance of Advanced Family Plan-
ning Project in Community Pharmacies in Nairobi County, Kenya.

5. Obor Millicent & Dr. Anne Ndiritu: Digitalization Initiatives and the Expansion of the Digital Space for Startups in Kenya:A Case
of the Norad-Funded Digital Launchpad Project
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How Integration of Spatial Data Influence Maintenance of Fiber Optic Cable Connectivity in Kenya
Langat, L. K. & Mwenda, M. N.leonardlangat@gmail.com, mmwenda@uonbi.ac.ke

Information Communication Technology is a growing and important contributor to growth in employment and in-
come development in one’s country’s economy. The adoption of the Geographic Information Systems (GIS) refers to
integration of computer graphics and databases in the processing and storage of high-level technology information
has been significant. To effectively carry out maintenance and management of fiber optical communications, GIS has
been widely adopted, used, and utilized in today's world in order to pinpoint broken optical fiber cables. This has
helped operators of telecommunication firms better interpret visual representations of cable conditions (Lutz et al.,
2003; Akinci and Boukamp, 2002). Communications Authority of Kenya (CAK) has licensed Liquid Intelligent Tech-
nologies, Safaricom Limited, Jamii Telecom, Airtel Kenya, Frontier Optical Network, Internet Solutions, MTN among
others to install own and operate Optical Transmission Networks (OTN), MPLS Metro Networks and Passive Optical
Networks which transmit using fiber optic cables. The cables are either buried about a metre below ground surface
or strung on wooden or concrete poles. The deployment and installation of fiber optic cables has unfortunately
brought about maintenance issues. This is because of limited wayleaves on road reserves and co-existence of other
essential services such as water and sewerage work, electricity, footpaths etc. Similarly, all fiber optic cables owners
often tend to follow the same route when laying their infrastructure. The purpose of this study therefore is to ask
whether GIS is thoroughly employed in the management fiber optic cable and other essential services outlined in Nai-
robi Kenya. The objective is determination8 of8 the8 extent8 to8 which8 integration of spatial data influence mainte-
nance of fiber optic cable connectivity in Nairobi County. The findings will help telecommunication operator’s lower
maintenances costs and improve service level agreements with their customers. Secondly, the findings will help in
public safety because of cohesion of all services which reside on road reserves and public commons area.

Key words: ¢ber optic cables, maintenance, spatial data, wayleaves, essential services

Organizational Factors and Sustainability of Women Empowerment in Peace-Building Projects in Kamukunji
Sub- County, Nairobi County, Kenya:
Kamugi, E. W & Mwenda, M. N. esther.kamugi@gmail.com, mmwenda@uonbi.ac.ke

Historically, Kenya has been seen to be vulnerable to not only internal but also external threats to its peace and secu-
rity. Ethnic violence especially during the elections seasons is one of the internal threats to Kenya’s peace and securi-
ty. The researcher conducted this study with the objective of determining the influence of stakeholder’s involvement
on the sustainability of women empowerment in peace building projects in the Kamukunji sub county, Nairobi Coun-
ty, Kenya. The study was guided by systems theory and social feminist theory. This study used descriptive cross-
sectional survey. The target population for this study was 234 women groups, 43 CBO’s and 21 NGOs Project leaders
working in Kamukunji Sub County. The study samples comprised of 133 women groups, 24 VCBO’s and 11 NGOs Pro-
ject leaders. Data was gathered through questionnaires and interview schedule. The data was additionally coded
through assigning figures, symbols, signs and numerals. In conducting data analysis, the Statistical Package for Social
Sciences (SPSS) software was applied. Descriptive statistics for instance measure of central tendency like mean and
standard deviation was obtained from the collected data and presented in frequency and percentages. The response
rate of the study was 61.7% which was considered sufficient to continue analysing the data. Data was analysed for:
descriptive statistics and most of the respondents agreed that stakeholder’s involvement was vital to the sustainabil-
ity of women empowerment in peace building projects. Regression analysis produced an R squares value of 0.853
indicating that 85.3% of the variation on sustainability of women empowerment in peace building projects is due to
stakeholder’s involvement. The rest 14.7% of the changes on sustainability of women empowerment in peace build-
ing project is due to factors not included in this model. Correlation analysis between stakeholder’s involvement and
sustainability of women empowerment in peace building projects produced a Pearson coefficient of 0.939 showing a
strong and positive correlation amongst the variables. It was henceforth concluded that stakeholder’s involvement
has a strong and positive relationship with sustainability of women empowerment projects in Kamukunji Sub Coun-
ty, Nairobi. The study findings in conclusion emphasized the importance of effective stakeholders” involvement, in
sustaining women empowerment initiatives in peace-building projects. Stakeholders involvement should be consid-
ered when designing, implementing, and evaluating women empowerment projects in Kamukunji Sub-County and
other similar contexts.

Keywords: Stakeholders involvement, peace building projects, sustainability of women empowerment, organization
factors.
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University of Nairobi ; Frugal innovation; on Africa’s low lying fruits: Iraki, X. N.
xniraki@gmail.com

copyrights and other intellectual properties signify formal innovations. Yet data from WIPO in
ons originate from Africa . This creates an impression that Africa is not innovative . A walk in
ore so low incomes area show just the opposite. There are lots of innovations , most are not
frugal , out to solve the immediate needs of the society. They are not the traditional innovatic

generation to the next. The innovations are “ circumstantial “ eg a metallic tube to blow embe
itchen , a lamp made from oil cans, a funnel made from a plastic bottle , use of avocados as hz

thers . Through observations and talking to consumers , this paper will analyze and classify
0ns.

lder Involvement and the Implementation of Maternal and Child Health Projects of Safari
lic Limited Company in Siakago Sub- County, Embu County, Kenya
Moindi, B. N. & Muasya, J. N.: bmoindius@gmail.com, julietnjerim@gmail.com

er aims to assess the level of stakeholder involvement in the implementation of maternal and ¢
by Safaricom PLC in Siakago Sub-County, Embu County, Kenya. The study investigates various
der engagement, including their roles, responsibilities, collaborative strategies employed, and t
nal and child health projects. The research design utilized a cross-sectional survey, targeting a
g of 25 Safaricom Foundation staff, 7 community health workers, and 720 mothers who delive

ounty hospital between 2021 and 2022. A purpose sampling technique was employed to obta

of 7 community health workers and 25 Safaricom staff. For the sample size of community heal
icom staff, a census approach was utilized due to the small population. Interviews were condu

from a sample size of 256 mothers with children under 1 year old. Data collection involved
naires and interview guides, and analysis was performed using descriptive and inferential sta
f the study indicate a strong positive relationship between stakeholder involvement and the
ntation of maternal and child health projects, as evidenced by a correlation coefficient of 0.983.
mates of 0.900 for stakeholder engagement suggests that increasing stakeholder involvemen
hood of successful project implementation. However, there were differing opinions regarding
ct of a lengthy hierarchical chain of command on decision-making processes. Based on these fi
mmendations are proposed to strengthen stakeholder engagement. Prioritizing regular com
aborative decision-making is crucial for enhancing stakeholder involvement. Community et
e enhanced through comprehensive plans that incorporate community input and address the
e needs. Raising awareness and promoting education about maternal and child health practice
o consider. Project management should optimize the chain of command and streamline decisi
s. Additionally, conducting stakeholder analysis and sharing best practices and lessons learned ¢
for continuous improvement. In conclusion, this study sheds light on the significance of stake
tin the implementation of maternal and child health projects by Safaricom PLC. By implementi
ed strategies, Safaricom can enhance the effectiveness of their projects and contribute to impro
hild health outcomes in Siakago Sub-County.

; stakeholder involvement; Implementation; Maternal and child health projects
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Waste Management Practices on Sustainability of Livelihood Projects in Peri-Urban Settlem:
Case of Embakasi West Sub-County, Nairobi County, Kenya

7, Z. 0., Aseey, A. A. & Kikwatha, R. W. :dr.zackobati@gmail.com, aaseey@uonbi.ac.ke, kikwathar@uo
ement of solid refuse has become a challenge due to the increased waste generation brought abo
evels of prosperity in industrialized cities and economies due to the volumes of the creation a
ts and services. The existing situation of inadequate waste management has been made worse by
ties' lack of institutional and technical capacity to handle trash. In the city, residents' indiscrimina
ure to collect waste, and lack of waste segregation have all become normal. The goal of the researc
ine the influence of solid garbage operative procedures on the longevity of livelihood projects in pe
Inities in Kenya's Nairobi County. The study's objectives were to ascertain the extent to which sourc
uences the sustainability of livelihood projects in peri-urban settlements in Nairobi County, Kenjy
the impact of recycling organic waste on the sustainability of livelihood projects in peri-urban set
obi County, Kenya; and to determine how volume of waste affects the sustainability of livelihood pr
ban settlements in Nairobi County, Kenya; evaluating the degree to which solid waste treatment a
ability of livelihood projects in peri-urban settlements in Nairobi County, Kenya. The research eval
eses in order to help the county government's department of environment, water, and social servi

solid waste management solutions for sustainable livelihood initiatives. A cross-sectional and cor
research approach was used for the study. The target population for the study was 3,847 people,
0 homes, 12 Sub-County office administrators, 12 responders from the department of environ

anagement, and 30 members from each of 13 randomly chosen youth groups. A sample size o
nts was drawn from the target population using Cochran's approach, and two selection methods w
tional stratification of random sampling and simple random sampling. Questionnaire and an i
were used in the study to collect respondents' thoughts. The study was piloted in Kamukunji Sub
similarities to the research area. Cronbach's alpha coefficient was used to evaluate the precisio
and consistency of conclusions, and the split-half method was used to evaluate dependability. Data
ne using descriptive and inferential statistics. Parametric to test hypotheses, inferential statistics
\ and Fishers F-test was utilized. Tables were used to present the studied data, interpretations were
en conclusions and recommendations were used to guide programs for solid waste management
e livelihoods. Findings on the study showed that source reduction with R=0.215, R2=0.46, f=0.215
4) = 33.95, p<0.05 influenced sustainability of livelihood projects; recycling organic waste was al
hat the variable influences sustainability of livelihood projects in peri urban areas with, R=0.130, R
0, t=17.336, F (1,284) = 8.530, p<0.05. The study also established that volume of waste with;
41, B=0.491, t=1.149, F (1,284) = 13.800, p<0.05 and solid waste treatment with R=0.619,
9,t=0.112, F (1,284) = 10.230, p<0.05 also influenced sustainability of livelihood projects in peri-u
study concluded that all the variables had a positive correlation to the independent variable. The s
ded the following; It is necessary to investigate the cause of the solid waste and keep it reduced as
e. Proper awareness and education on organic waste and proper organic waste disposal is an esse
ommunity. Few residents know the idea of adoption of safe waste practices, use of smart technolo
of greenhouse effects to the environment, the government through local authorities should conduc
zation on solid waste best practices and effects to people as well as the environment. Proper so
ent mechanisms that applies modern technology as well as the involved parties exercising collabora
ships in all processes involved.
ORDS: Solid Waste Management Practices, Livelihood Projects, Peri-Urban Settlements.
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Resource Capacity and Implementation of Affordable Residential Housing Projects in Machakos County,
Kenya:
Nthenge, G. M. & Kikwatha, R. W. gregory.nthenge@gmail.com, kikwathar@uonbi.ac.ke

Many urban dwellers in Kenya live in informal settlements because they cannot afford to rent an appropriate home
due to the country's housing scarcity. This problem has not been satisfactorily addressed by prior housing strate-
gies. The Affordable Housing Programme, which considers the various socioeconomic classes in the population,
was implemented by the Kenyan government in 2017. By considering how social and economic elements interact,
this programme seeks to address the complicated issue of housing affordability. Overall, it shows a deliberate at-
tempt to offer efficient and equitable housing options for the diverse urban population and indicates a change from
earlier ineffective housing plans. With a focus on Kenya's Machakos County, this study sought to examine the rela-
tionship between resource availability and the execution of affordable housing projects. Informed by the resource-
based perspective theory, general system theory, and programme theory, it took into consideration three primary
independent variables: financial resources, human resources, and social capital resources. Out of a total population
of 1262 stakeholders, 297 were chosen at random for the study's descriptive survey design, which included ques-
tionnaires and interview guides to gather data. Software called SPSS version 25.0 was used to analyze the data. The
null hypothesis, which claimed there was no significant association between resource capacity and the implemen-
tation of affordable housing projects, was rejected as a result of the data, which showed a positive relationship be-
tween the dependent and independent variables. Financial capacity had the greatest influence among the inde-
pendent factors, whereas human resource capital had the least. According to the findings, it was suggested that
stronger links be made between financial institutions and national and local governments to maintain a steady
flow of financial resources, which were shown to be a key factor in project implementation. The county administra-
tion was urged to improve employee development programme’s and career paths for those involved in project exe-
cution. To ensure the distribution of current project information, stakeholders were advised to hold regular con-
sultative sessions. To enable thorough comparisons, the report suggested undertaking equivalent studies in other
counties with comparable affordable housing developments. In addition, it suggested a monitoring and evaluation-
focused research to address unresolved issues like how simple loan payback for the projects would be.

Key words: Resource Capacity, Project Implementation, Housing Projects, Affordable Residential Housing

Challenges to Adoption of technology for M&E resistance to change in local governments Paper:
Robert Opaat Papa, opaatpapa34@gmail.com

This study examines the influence of technical capacity and digital literacy on the adoption of technology for moni-
toring and evaluation (M&E) in local governments. As technological advancements continue to shape the landscape
of governance, it is crucial to understand the factors that facilitate or hinder the effective adoption of technology in
M&E practices. Drawing on a comprehensive literature review and empirical research, this study explores the rela-
tionship between technical capacity, digital literacy, and technology adoption in the context of local governments:
The findings reveal that technical capacity plays a vital role in the successful adoption of technology for M&E. Local
governments with skilled IT personnel and adequate technological infrastructure exhibit a higher propensity to
adopt and implement technology-driven M&E systems. Furthermore, digital literacy among government employ-
ees emerges as a critical factor, as individuals with proficiency in digital tools and data management are more like-
ly to embrace technology and utilize it effectively in their M&E activities. However, the study also uncovers several
challenges hindering the adoption of technology in local government M&E practices. Limited technical resources
and budgetary constraints often impede the development of technical capacity and hinder the acquisition of neces-
sary digital literacy skills. Resistance to change and organizational culture may further impede technology adop-
tion efforts, highlighting the need for change management strategies and a supportive environment. To address
these challenges, the study proposes key recommendations for local governments. These include investing in train-
ing and capacity-building programs to enhance digital literacy among government employees, allocating sufficient
resources for technological infrastructure, fostering collaboration between IT departments and M&E units, and
creating an organizational culture that promotes innovation and embraces technological advancements.

KEY WORDS: Monitoring and evaluation Technology. Data Management, Technology driven M&E Systems,
Technology integration, M& E Practices
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Continuous Improvement Management Systems and Product Development of Food Processing Firms in
Kiambu County, Kenya - A case of Delmonte Kenya Ltd, Thika
Babu, N. M. & Wambugu, L. N. solutionssb2013@gmail.com, lydiah.nyaguthii@uonbi.ac.ke

Globally, the manufacturing sector is undergoing unprecedented change as a result of issues connected with pro-
ducing high-quality goods and services, prompting the use of Quality Management Certification systems to im-
prove performance. All manufacturing companies strive to embrace and execute a set of quality practices that have
proven to be effective in the past and that will enable them to recognize changes in their environment and respond
proactively through continuous improvement in order to increase performance. Government pressure to guaran-
tee that manufacturing firms provide high quality products that fulfill consumer needs is one of these effects. Some
concerns have been raised about validity of quality management practices to generate real economic gains and or.
improve performance of firms. In Kenya, there have been efforts to improve quality in manufacturing firms; this is
aimed at achieving quality goods and services to meet the ever-growing needs of customers. The purpose of this
study is to establish the extent to which continuous improvement management systems influence product devel-
opment of food processing firms in Kiambu county, Kenya. This study is intended to achieve the following objec-
tives: to examine the extent to which ISO 9001:2015 (Quality Management System), ISO 22000:2018 (Food Safety
Management System) and ISO 14001:2015 (Environmental Management System) influence product development
of food processing firms in Kiambu county, Kenya. The study will employ desk review of peer reviewed journal ar-
ticles on: product development, ISO 9001:2015, ISO 22000:2018 & ISO 14001:2015. The findings are expected to:
firstly, assist and guide the government, industry regulators and policy makers in designing, developing and imple-
menting policies to regulate and stimulate growth in this sector. Secondly, benefit the top leadership and manage-
ment in developing written policies and Standard procedures based on the requirements of the Quality Manage-
ment Certification Systems in food processing firms. Thirdly, yield useful practical applications for researchers,
consultants and other advisors in the area of quality management certification systems and their applicability in
food processing firms in Kenya. Finally, contribute to the literature on process school of thought in Project Manage-
ment which describe project processes and describe different forms of life-cycle, including the product, project and
management life-cycle models.

Key words: continuous improvement management systems, 1SO 5667:8671, ISO 88666:8674, ISO
14001:2015 and product development.

Agri-Tech Projects for Agricultural Productivity in The Rural-Urban Fringe in Kenya
Barasa, D. S.silasdennis@students.uonbi.ac.ke, wabwirebarasa05@gmail.com

Agri-tech is a fourth revolution (Farming 4.0) of agriculture with amalgamation of Information Communication:
Technology (ICT) in the conventional agriculture practice. The technologies clout on innovations to fix low food
productivity in the rural-urban fringe. Food insecurity is overriding setback in the urban population in Kenya. The
food prices are expected to soar in line with high population pressure in the urban stratum in Kenya. In similar
veins, the rural-urban fringe land mass in Kenya is on a dwindling lane due to competition from urbanization pro-
jects such as housing and industrialization. The negative impends includes but not limited to urbanization, poor
land management, prolific climate change, resource depletion, increased carbon footprint, post-harvest loses, food
insecurity, rural-urban poverty and destruction of bio-diversity. At the present time, technology revolutions are
projected to gradient up agriculture to the subsequent neck and neck by lessening cost in every facet of agricultur-
al production in the rural-urban fringe in Kenya. The Agri-tech projects leverage on smart farming innovations
through use of; drone & satellite, Internet of Things, Artificial Intelligent, Unmanned Aerial Vehicles, robots, Big
data analytic, block chain logistics, Biotechnology, farm maintenance technology and Machine Learning. Therefore,
the paper presents agri-tech as a dense network of agriculture and technology projects hinged on smart agricul-
ture system of precision farming, vertical farming, aquaponic farming, aeroponic farming and hydroponic farming.
These smart technology projects are foresighted to improve agricultural productivity, mitigate climate change, en-
hance food security and regulate urban sprawling in the rural-urban fringe ecosystem in Kenya.

KEY WORDS: Agri-tech Projects, Rural-urban Fringe, Agriculture Technology, Information Communication Technol-
ogy, “Agriculture 4.0” and Agricultural Productivity
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ring And Evaluation Practices, Organisational Culture, and Performance of Public Private
ship Projects in Marsabit County
Ombaso, D. N. denisombaso@yahoo.com
1 PPP was adopted by a number of development agencies during the second half of the 1990s
,partnerships" between the public and the private sector, in for example, infrastructure project:
e definitions used by the many development agencies working with public private partnershig
ivate partners ship is regarded as a contractually established entity that joins forces with, and
, the respective strengths of the public and private partners to provide a public good and/or s
e Study is to establish the influence of monitoring and evaluation practices on the performanc
artnership projects as moderated by organisational culture. The objectives of the study are:
ence of monitoring and evaluation planning on the performance of public private partnership
e influence of monitoring and evaluation resource allocation on the performance of public pr
projects ,to determine the influence of stakeholder involvement in monitoring and evaluation ¢
e of public private partnership projects, to examine the moderation influence of organisational
iation between monitoring and evaluation practices and performance of public private partne
establish the influence of monitoring and evaluation practices on the performance of donor fun
ects .The Conceptual framework is well captured between independent,dependent variable anc
bles. On Methodology ,The study adopted the pragmatic research paradigm Which postulates
oblem cannot be solved in only one way, but there are multiple approaches that can be used i
to a problem. It focussed on what works or what can be achieved rather than on the existence
ty or truth.The study used the mixed-methods research design which is the most appropriate
c research. Both qualitative and quantitative data were collected by use of semi-structured ques
iew guides, and analysed concurrently, then the results presented. Multicollinearity, Homoge
d testing of Outliers were determined. The findings will policy makers make informed decisions.
ds: Project-based, PPP, stakeholder involvement, organizational culture, resource allocation, dono

Genuine Evaluation and Performance of Education Development Projects:
Ombaso, D. N. denisombaso@yahoo.com

n projects are critical in improving teaching and learning outcomes. However, the effectiveness
ects is often not assessed systematically. This can result in the project failing to achieve its
resources, and delivering poor value for money. Genuine evaluation aims to address these
g an objective assessment of the effectiveness of education projects. Genuine evaluation involv:

of stakeholders in the evaluation process. This includes students, teachers, administrators, pa
evant stakeholders. Stakeholder involvement helps to ensure that the evaluation is comprehe
s their needs and expectations. This study seeks to investigate the influence of genuine evaluati
e of education projects. The research adopted a system literature review methodology. Genuine
d to influence the performance of education projects. In particular, aided in identification of pro
actors that make a project successful, in addition to, using participatory methods hence enhanc
ip as well as focussing on beneficiary related outcomes rather than measurable outputs.
ds: Genuine Evaluation, Education Projects, Project Performance
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an Participation and Implementation of Community Development Projects in Gatundu No
County, Kiambu County, Kenya
Kahonge, T. M. & Kyalo, D. N. tkahonge@gmail.com, dorothy.ndunge@uonbi.ac.ke
of CDF was to realize equity in development resources allocation among regions and to addres
gional development as a result of the funds being managed locally by individuals who were a
ity needs. Every constituency development initiative was targeted, especially those aiming to fig
ass roots level like construction of boreholes construction of health centers. The purpose of the
gate the influence of community participation on the implementation of community developme
du North Sub County, Kiambu County. Specifically, the study sought to determine the extent to
yarticipation in project identification influence project implementation in Gatundu North Sub
how Community participation in project planning influence project implementation in Gatundu
0 establish how community participation in procurement process influence project impleme
North Sub County and to determine the extent to which community participation in project
ation influence project implementation in Gatundu North Sub County. The study was based or
articipation and program theory. The target population of the study was the residents of Gat
ty, comprising CDF staff, contractors and area residents. Data was collected by conducting inter
ering both structured and open ended questionnaires as well as direct observation. Stratifie
y technique was employed to come up with a desirable sample size. The data collected was sort
d analysed with the aid of IBM Statistical Package for Social Science (SPSS) version 23. Descrip
lone by constructing frequency and percent distribution in order to determine frequencies and
| tendency. Inferential statistic involved computation of correlation and regression. Pearson C
iple Regression analysis was done to assess the relationship between independent variable a
ble. The study found an improvement of 0.741% in performance may be expected from impro
dentification in the Project implementation in Gatundu North Sub County. The Project impleme
North Sub County, Kenya, had a 0.667-point performance boost when technical staff was incr
plementation in Gatundu North Sub County was shown to improve with better community pa
ement process, by an increase of 0.737 for every unit improvement in performance. A favorab
een community participation in project monitoring and evaluation and Project implementatio
1 Sub County was also found, with an increase in project success rate of 0.549 for every unit i
ity participation in project monitoring and evaluation. The study concludes that the community
ountability and transparency procurement procedure, community participation in procuremen
ompletion with planned budget, the community participated in procure-ring development inf
community participation in procurement enhances project implementation in Gatundu North S
ounty Citizen awareness is a key thing that projects should be publicized to encourage citizen
cipation. In order to ensure that there is an inclusive manner when dealing with citizens, com
keholders, National and County government leaders need to address the critical challenge of
ency in how decisions are made and implemented.

RDS: Citizen Participation, project Implementation, Community Development Projects
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Help Groups Dynamics and Performance of Donkey Welfare Project in Kirinyaga County,
Nguyo, T. W. & Kikwatha, R. W.: nguyoteresa@gmail.com, kikwathar@uonbi.ac.ke
animal welfare projects have been implemented to promote the well-being of animals, reduce
d ensure that they are treated humanely. In Africa, animal welfare is a major concern, as ma
ected to inhumane treatment due to poverty, cultural practices, and limited resources. Kenya is
1 animal welfare has been a subject of discussion and intervention by various organizations. £
a et al. (2021) on animal welfare in Africa found that the continent lags behind other regions i
elfare policies and enforcement. The study highlights the need for African countries to develop ¢
mal welfare policies that align with international standards. In Kenya, the Animal Welfare Act of
0 promote the welfare of animals and prevent cruelty towards them. However, the enforcement
a challenge, with many cases of animal abuse going unpunished. Due to this fact, this study so
e influence of self-help groups dynamics and performance of donkey welfare project in Kirinya
he study was guided by four objectives which were: to establish the influence of self-help group
atterns on the performance of donkey welfare projects in Kirinyaga County, Kenya, to assess the
elp groups leadership styles on the performance of donkey welfare projects in Kirinyaga Coun
the influence of group cohesion on the performance of donkey welfare projects in Kirinyaga Co
inally to establish the influence of group diversity on the performance of donkey welfare
a County, Kenya. The study was anchored by two theories which are: social network theory anc
leadership theory. The study used cross-sectional descriptive survey research design with a ta
0 donkey owners. Additionally, the study targeted key informants, including government officia
ent of Veterinary services (Vet officer), Livestock department (Livestock officer), and Social Se
t (social service officer), as well as project officials (veterinary surgeon, community officer and t
). The analyzed results indicated that the four combine independent variables had influence on t
f animal welfare projects. Atindividual indicators, the study established that the regression coe
ication pattern was positive one which implied that improving communication pattern in the g
ment on the performance of donkey welfare projects. The findings indicate that leadership s
lized coefficient of 0.492 which means that an increase in one unit of leadership style will co
1crease in the performance of donkey welfare projects. On group cohesion, the coefficient results
effect and this implies that a unit increase in group cohesion will lead to 30.1% increase in t
f donkey welfare projects. Finally, the results on group diversity show that a unit increase in gr
lead to 74.1% increase in the performance of donkey welfare program. The study recommend
uld be made to ensure diversity within donkey welfare groups. This can be achieved by actively
s from different backgrounds, including individuals with diverse expertise, experiences, etl
and perspectives. Encouraging diversity will foster a broader range of ideas and solutions, lead
yroblem-solving and innovation within the groups. Finally, the study made the following suggesti
dy: a study on assessing the economic implications of the identified self-help group dynamics ¢
and financial viability of donkey welfare groups. This would help understand the cost-effecti
¢ benefits associated with implementing these dynamics.
RDS: Self-Help Groups Dynamics, Project Performance, Donkey Welfare Project
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1ence of Stakeholder Participation on Sustainability of Saka Community Development Prg
Homabay County.

Odongo, M. A. & Wambugu, L. N. mary.odongo@uonbi.ac.ke, lydiah.nyaguthii@uonbi.ac.ke
der engagement, which is crucial in the implementation of development initiatives, increases the
community programs. However, being enshrined in the Kenyan constitution, a stakeholder pa
remained elusive and has remained a formality. [ts implementation has been sluggish and une
s about its ability to achieve Sustainable Development. The study's overarching goal was to
ip structure, resource management, capacity building, and needs assessment—impact the lo
ity development projects. This research employed a descriptive research design to investigate
bility of community development programs in Rangwe Sub County, with a population of 7,299 h
ple comprised 395 participants, including 379 household heads, 12 supervisors, and 4 project
e selected using a combination of stratified and random sampling techniques. The research ut
ive and qualitative data collection methods, namely questionnaires and interview schedules. A
ducted on a random sample of 38 respondents to ensure the validity and reliability of the rese

‘s alpha was utilized to assess reliability, while content, face, and construct validity were en
validity. Descriptive and inferential statistics were used to analyze the quantitative data, with fr
nd standard deviations used for the descriptive statistics, while Pearson's correlation and the cl
e utilized for the inferential statistics. Thematic analysis was employed to analyze the qualitative

findings suggest that Saka Community Projects, a community development program, has the ¢
ts operations even after donor funding is no longer available. Furthermore, the study revealed
1ity Projects is capable of paying its workers' salaries on time, has provided value and benefit to
nd has the financial resources to sustain its operations. The research discussed practical, theo
sues that are critical to diverse stakeholders in community development programs. In concl
ovides valuable insights into the long-term viability of community development programs and ¢
1derstanding of how these programs can be sustained even after donor funding is no longer pro
have important implications for policy and practice, as they highlight the importance of financia
pacity building, and stakeholder engagement in community development programs. The resear
lusion that the Saka Community Project has a transparent auditing trend, that the Saka Commu
5 both internal and external audits of projects, that the Saka Community Project has a healthy re
ice and a reliable funding source, and that in order to generate additional revenue for the ongoi
the projects, we are tasked with the creation of monetizable outputs. Additionally, the research
Community Project provides the community with adequate, balanced, and objective informatio
by Saka community projects on need assessment to improve project quality, Saka communitie

at public concerns and aspirations are understood and considered, and the reporting of projec
1 greatly aided by community participation in need assessment reports. According to the find
, one way in which stakeholders may be given more agency is by being given the opportunity
ecision making. They should be given greater influence over the activities that take place in thei

t, including the tasks they do and the speed at which they work.

RDS: Community Development, Project Sustainability, Stakeholder Engagement, Capacity
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Project Governance Practices and Sustainability of Youth Empowerment Projects
Mutemi, E. K. & Kikwatha, R. W.: estmutemi@gmail.com, kikwathar@uonbi.ac.ke

1stainability (PS) has remained a momentous focus, attracting the attention of different leve

local, national and worldwide development organizations. The sustainability of youth em
an issue of concern not just in Kenya, but also in various developing countries. Most of the i
nvolving large amounts of money, frequently face sustainability challenges. Donors for instan
for International Development (USAID), World Bank (WB), Department for International D
d other bilateral aid agencies lament over project sustainability. The study was guided by t
: to determine the influence of governance structure on sustainability of youth empowermen

ty, Kenya, to examine the influence of team diversity on sustainability of youth empowerme
ounty, Kenya, to examine the influence of stakeholder engagement on sustainability of you
ects in Kitui County, Kenya and to establish the influence of project quality control on the s
empowerment projects in Kitui County, Kenya. The study was guided by the following theor
d agency theory. The research used descriptive research because it enabled the researcher
ymenon as it is in the field. The target population for this study was 400 respondents. Fro

, a sample size of 196 were selected. The return rate was 67.4%. The inferential statistics re

dicators of project governance examined in this study jointly accounted for 74.5% variatio
lity. The analysis of variance ANOVA showed a F-statistic of 124.802 which is greater than
.6753 {F (3,128) 0.05} and p-value =0.000. This is less than 0.05; it implies that the model wa
ant. These findings established that the overall model was statistically significant. The coeffic
at all the four variables had a significant influence on the sustainability of youth empowerme
er management had a coefficient of $=0.173, p-value =0.022. Since p-value was less than 0.
s was rejected implying that holding other factors constant, stakeholder management signific
1ability of youth empowerment projects in Kitui County, Kenya. Governance structures had a
9, p-value =0.000. Since p-value was less than 0.05, the null hypothesis was rejected and fi
rsity had a coefficient of f= 0.298, p-value =0.000 which meant that project team diversity pa
ly affected sustainability of youth empowerment projects in Kitui County. Therefore, the stu
e four combined independent variable have a positive influence on the sustainability of yout
ect. This study showed that stakeholder management, governance structures and project tea
ors of project governance account for 74.5% of variations in project sustainability. This indic
ations in sustainability of youth empowerment projects is explained by other variables not a
model. Future studies should explore the other factors not considered in this study.
DS: Governance Practices, Sustainability, Youth Empowerment
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Community Participation and Sustainability of Community Based Water Projects In Kenya: A Case of Mwala

Constituency, Machakos County
Mbithi, L. M. & Mwenda, M. N.: Lucynzivu@students.uonbi.ac.ke, nmwenda@uonbi.ac.ke
Community water projects in Machakos County are vital in supplying water for domestic consumption and for
small-scale farming. Due to little precipitation, surface water is in short supply in Machakos County. The County
Development Fund (CDF), Foreign Business Organizations (FBOs), Non-Governmental Organizations (NGOs), and
local communities are all working together to construct new community-based water projects and maintain and
upgrade current ones in order to guarantee that all county residents have access to clean water. Due to local dissat-
isfaction with the performance of Community Based Water Projects, the researcher aimed to better understand the
relationship between community participation and the long-term viability of community-based water projects. The
objectives of the study were to determine how community participation in need analysis influences sustainability.
of Community Based Water Projects. Stakeholder theory and the Freirean concept of dialogue and society provide
the theoretical foundation for this study. This study used a descriptive survey as its research strategy. We concen-
trated on the people who would benefit from the Community Based water Projects in the Mwala constituency. The
unit of analysis consisted of family heads, project committee members, and program officials. A total of 228 people
were chosen at random from the population at large using stratified random sampling. Both qualitative and quanti-
tative information might be gathered thanks to the usage of questionnaires. The analysis of the data was per-
formed using the Statistical Package for the Social Sciences (SPSS) version 27.0. Descriptive statistics were comput-
ed for all quantitative variables, including frequencies, percentages, mean score, and standard deviation, after data
cleaning, which comprised checking for data input errors. Inferential statistics was performed using a multiple re-
gression model. Content analysis was performed on the free-form responses, and the results were written up for
easy consumption. The research indicates an increase in project revenues. According to the results, residents ac-
tively engaged in identifying water issues as a top priority for the project. Need analysis was found to have the
least impact on project sustainability. The research suggested that women be actively sought for membership on
the Community Based Water Projects committees and that their involvement be actively sought at all stages of the
project's development.

Cultural and Ethical Principles and Performance of Healthcare Projects in Kenya
Simiyu, F. N. & Meikoki, K. & Abuya, I.: elda.simiyu@gmail.com, kmeikoki@gmail.com, isaac.abuya@uonbi.ac.ke
We live in a world of with many complex interactions that eventually affect the health and well-being of its popula-
tion. Healthcare projects in Africa are mainly finding solutions to ease the burden of disease in its developing na-
tions, Kenya being a part of. It is not adequate to apply the western principles of culture and ethics without
thoughtful consideration of the context in which beneficiaries exist. A great deal of work has been done on the im-
pact of cost and time measurements to project success factors yet very limited are the results of culture and ethics
and its impact on project performance especially for Africa. Cultural, social, and ethical contexts have now become
emerging themes to be considered to ensure impact on the present but also the future of healthcare projects. With
an ever increasing and diverse population in Africa, cultural responsiveness and ethical considerations are gaining
traction in project management. Therefore, there is need to recognize demographic, sociopolitical contexts, charac-
teristics of culture and ethics in implementing healthcare projects to emancipate historically marginalized commu-
nities resulting to more inclusive and sustainable health practices. The purpose of this paper is to examine the cul-
tural and ethical principles that should guide project professionals to improve performance of healthcare projects
in Kenya. This study is intended to achieve the following objectives: to examine the extent to which cultural appro-
priate methods, ethical sensitivity and awareness of power dynamics and bias influence performance of healthcare
projects in Kenya. The study will employ desk review of peer reviewed journal articles on cultural principles, ethi-
cal principles, and healthcare projects. The findings are expected to: firstly, provide project professionals with fun-
damental information on the culturally responsive and ethical principles for performance of healthcare projects.
Secondly, furnish researchers with information that would catalyze more research in culturally responsiveness in
project management. Thirdly, contribute to the elimination of inequities through emphasis on the relevance of cul-
tural and social context in carrying out healthcare projects. Finally, promote the formation of ethical sensitivity and
be a catalyst of ethical awareness among project professionals in Kenya.
Key words: cultural, ethical principles, project management, marginalized communities, and healthcare
projects.
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Stakeholders Perception and Participation in Water Project Evaluation: A Political Ecology Approach.
Simiyu, F. N., Meikoki, K. & Abuya, I.: elda.simiyu@gmail.com, kmeikoki@gmail.com, isaac.abuya@uonbi.ac.ke
Water projects play a pivotal role in addressing water resource challenges and promoting sustainability. However,
their success heavily relies on the active engagement and cooperation of diverse stakeholders, ranging from local
communities to governmental bodies and non-governmental organizations. This research aims to shed light on the
intricate dynamics of stakeholder perceptions and participation in water project evaluation through the lens of po-
litical ecology. By adopting a political ecology approach, this study recognizes the multifaceted interplay between
ecological, social, and political factors that shape water project outcomes. Through an in-depth exploration of case
studies and qualitative data analysis, this research examines the power dynamics, interests, conflicts, and collabo-
rations that influence stakeholder involvement in water project evaluation. The framework of political ecology al-
lows us to investigate how stakeholders' interactions are influenced by broader political structures, economic in-
terests, and socio-environmental contexts. This approach also enables an assessment of how the distribution of
power and resources among stakeholders impacts the sustainability of water projects. Findings from this research
contribute to a nuanced understanding of how stakeholder perceptions, motivations, and levels of engagement af-
fect the evaluation and long-term success of water projects. The study highlights the significance of inclusive deci-
sion-making processes that encompass local knowledge, community aspirations, and environmental considera-
tions. Furthermore, by analyzing the complex interactions between stakeholders, policy-makers, and institutions,
this research seeks to provide insights into fostering more equitable and sustainable water project outcomes. Ulti~
mately, the outcomes of this study offer practical implications for water resource management strategies, policy
design, and project implementation. By recognizing and addressing the political ecological dimensions of stake-
holder participation, policymakers and practitioners can develop more effective and inclusive approaches to evalu-
ating and sustaining water projects, thereby contributing to improved water resource management and the well-
being of both ecosystems and communities.

Keywords: stakeholder perceptions, participation, water project evaluation, political ecology, sustainabil-
ity, power dynamics.

Green Financing as an Alternative to Sustainable Agriculture: A Case of Nyandarua County
Mathai, G. W. & Ojwang, P. gracewanjiru@students.uonbi.ac.ke, phillip79567ojwang@gmail.com

As the international community tackles the most critical call to address climate change and ensure food security,
sustainable development, and agriculture confluence come into sight. Nyandarua County was known as Kenya's
food basket, where lands were productive, rains were adequate, and produce was in surplus. However, the effects
of climate change, monocropping, excessive subdivision, deforestation, use of recycled seeds, prolonged dry season
coupled with poorly timed planting have resulted in a decline in agricultural production. A call for action to reclaim:
Nyandarua among many areas as a food basket is necessary. Several initiatives, such as potato value chain capacity.
building through Farmer Field Business School, have been put forward by the International Fertility Development
Center to counter the factors limiting sustainable agriculture. The question that arise is how does green financing
contribute to sustainable agriculture? This study using Nyandarua as a baseline will discuss the link between green
financing and sustainable agriculture in achieving food security. Green financing aims to ensure adequate resource
allocation to enhance the utilization of environmentally friendly practices. In agriculture, it focuses on improving
the utilization of farming practices that reduce emissions of greenhouse gases, enhance adaptive capacity, encour-
age sustainable water management, foster collaboration, and facilitate risk transfer mechanisms. A desktop review
of related research and primary data will be utilized to deduce conclusions. The study will be grounded on three
theories: Sustainable development theory, Agency theory, and Stakeholders theory. A purposive sampling tech-
nique will be used to draw a sample from farmers and stakeholders in Nyandarua County. The research will em-
ploy quantitative and qualitative data obtained from surveys from farmers, interviews, and focus groups with ex-
perts, as well as assessing sustainable agricultural practices. The analysis of data obtained will be both descriptive
and inferential. The study's results will be utilized in promoting environmentally friendly practices and inform pol-
icy change aimed at advocating for green financing. The findings will also serve as a model to build insights into
areas struggling with climate-induced agricultural challenges. In conclusion, the study will provide actionable in-
sights on developing resilient and sustainable farming practices.

Key Words: green Sinancing, resource utilization, sustainable agriculture, agricultural ¢inancing, climate
change.
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Securities Exchange in Kenya
Oloo, E. A.: evalyndocs@gmail.com

Traditional organizational leadership approaches seem inadequate in addressing modern challenges, according to cur-
rent research and literature. Additionally, the banking sector in Kenya, particularly the listed banks in the Nairobi Secu-
rities Exchange (NSE) are experiencing leadership challenges, as evidenced by high staff turnover rates. The primary
aim of this study was to investigate how transformational leadership influences the organizational culture of commer-
cial banks listed on the NSE. The study specifically assessed the effect of idealised influence on organisational culture in
commercial banks, established the relationship between inspirational motivation and organisational culture in com-
mercial banks, assessed the effects of intellectual stimulation on organisational culture in commercial banks, evaluated
the effects of individual consideration on organisational culture in commercial banks, and established the moderating
effects of policies and administrative structures on organisational culture of commercial banks. The research employed
a descriptive research design. The target population was two hundred and sixty-four employees drawn from different
commercial banks listed in the stock exchange. A sample population of one hundred and fifty nine members was chosen
from different commercial banks listed under the NSE to represent the large population. The study used survey ques-
tionnaires to collect primary data, which were then analysed using the Statistical Package for Social Sciences. The find-
ings were presented in the form of tables and graphs. This research was crucial as it aimed to shed light on the impact
of transformational leadership in shaping the organizational culture of commercial banks listed in the NSE. The out-
come revealed that jointly, the level of influence for idealised influence, inspirational motivation, and intellectual stimu-
lation remained positive, but became insignificant, and only individual consideration remained positive and significant
in influencing the organisational culture of commercial banks listed in the NSE. The study concludes that transforma-
tional leadership variables - idealised influence, inspirational motivation, intellectual stimulation, and individual con-
sideration — were all significant to the organisational culture of these banks. The study recommended that bank manag-
ers should focus in providing the employees with clear stated goals and objectives, while giving them purpose driven
tasks. They should focus on promoting employees’ team spirit at all times in order to create cohesion in the banks. Fi-
nally, they should encourage all their employees to think critically and challenge the status quo. This means that the
banks should invest in training their employees and minimize the provision of repetitive task jobs as much as possible.

Green Financing for Sustainable Development in Infrastructure Projects in Kenya

Amolo, E. ].: amoloelvis@gmail.com
Transitioning into a decarbonized economy requires an unprecedented level of new capital investment, particularly in
the form of green finance. Market and regulatory trends indicate that there is an increased interest in green and sus-
tainable finance among investors and policymakers. However, capital mobilization for green investments has been con-
strained by microeconomic obstacles including maturity mismatches between long-term green investments; the typi-
cally short-term time horizons of investors and disintegrated financial and environmental policy approaches. It's
against this backdrop that the study intended to assess the green finance trends, green finance instruments and the
challenges on green finance adoption. The study adopted desk review also known as Meta-analysis method to extract
information concerning green finance trends, instruments and adoption challenges. The study established that to
achieve sustainable development goals (SDGs), its necessary to open-up green projects and scale up the financing of
investments that provide environmental benefits through innovative financial instruments and new policies such as
green bonds, green banks, carbon market instruments, fiscal policy, green central banking, financial technologies and
community-based green funds. However, Financial institutions show more interest in fossil fuel projects than green
projects because of the low returns and risks associated with green investment compared to brown investment. To re-
duce the risk of green investment and increase the rate of return to the investors, the creation of green credit guarantee
schemes and tax return on revenue generated from the green energy spillover effect is necessary. In conclusion green
finance market is well structured in developed economies unlike developing economies due to underdeveloped capital
markets, regulatory gaps and unstandardized green taxonomy. Thus the study recommends the development of green
finance database and incorporation of green agenda in public policy institutions’ mandates and procurement; Standard-
ization and information disclosure regarding Green investment risks, green taxonomy and commoditization of environ-
mental factors into tradable assets; Raising awareness; Offering tax incentive on green projects; Developing Carbon
Capital Markets; Stock Trading of Green finance products; Strengthen the social responsibilities of investors and Tech-
nology adoption.
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Project Management Cycle and Performance of Water Projects: A Case of Chebara Dam Project in Elgeiyo
Marakwet County, Kenya.
Kipkener, . K. & Mwenda, M. N.: Kibiwotti@gmail.com, mmwenda@uonbi.ac.ke

In order to ensure that projects are completed within their allotted time and financial constraints, project manag-
ers must consider the unique cycle that is often put in place throughout project implementation. The objective of
this study was to evaluate the correlation between the stages of the project management life cycle and perfor-
mance projects by analyzing the Chebara dam water project in Elgeiyo Marakwet County. The objects were; to
evaluate the influence of initiation, planning, execution and closure of projects on the performance of the water
project. Stakeholder theory and sustainability theory formed the basis of the study. Correlational methodology was
employed to compile the outcome for this study. One hundred and four members of the Local committee, twenty-
five heads of sub-county and county departments, and five top officials from the Chebara water project made up
the research’s primary target group. Quantitative and qualitative information was gathered from participants via
the usage of semi-structured surveys and interview guides. The questionnaire and interview guidelines were em-
ployed to gather both quantitative and qualitative data. Descriptive data were calculated, along with correlation
and regression. Tables was used to display the outcomes. The results indicated that the positive linkage between
project-management cycle and performance of Chebara dam water project reduced as follows: project-initiation
(r=0.86), project-closure (r=0.76), project-planning (r=0.74) and project-execution (r=0.69). This led to the conclu-
sion that project-management cycle has substantial effect on performance of Chebara dam water project. As a re-
sult, experts and specialists in project planning and management are advised to use the outcome from the current
research in improving performance of upcoming projects by integrating project management cycle in stages of
management cycle of projects as per the intensity of the influence of the various features on the performance. Gov-
ernment should establish appropriate processes and procedures for regularizing project management cycle in pro-
jects as per the strength of connection between project management cycle participation in initiation, planning, exe-
cution and closure of projects. Besides, administration can employ the outcomes in making principles for evaluat-
ing projects grounded on the amount of project management cycle in the project-performance. This research theo-
rized the connection amid project-management cycle and project performance from undeviating perception. Fu-
ture researchers can look into the potentials of individual feature of Project management cycle having multiple ef-
fects on performance.

Key words: Project initiation, project planning, project execution and project closure.

Risk Management Strategies and Project Performance in the Kenyan Energy Sector: A Case of Schneider
Electric (Kenya) Ltd.
Cherotich, B. V. & Kisimbii, ]. B. biivicky99 @gmail.com, jkisimbii@uonbi.ac.ke

Energy security incorporating availability and reliability is considerably core to national and international eco-
nomics and attainment of development goals. However, the dynamic nature of the energy sector necessitates into
account the geopolitics involved, governmental regulations, market controls, technological advancements, financial
liability, levelized cost of energy from different sources, high initial investment, and environmental sustainability.
Importance of performance of project in the sector is perceived on degree to which these risks are mitigated. The
unique nature of risks in the energy sector induce complexity in management strategies. This study aimed to ad-
vance the understanding on risk management strategies with respect to energy project performance in Kenya.
Complexities faced in the larger energy sector particularly in developing nations such as Kenya necessitate having
a structured risk management approach. This research employed an interpretivism paradigm and descriptive re-
search design in addressing the research objectives. In data collection, a semi-structured questionnaire was used
to collect primary data from 19 participants sampled purposively. Descriptive analysis approach was used in ana-
lysing collected data. From the findings, the four risk management strategies - risk avoidance, risk reduction/
mitigation, risk transference, and risk acceptance - risk mitigation/reduction was identified as the most active
strategy in Energy Projects. Risk transference through outsourcing, subcontracting, or joint ventures is also effec-
tive, while risk acceptance should only be considered as a last resort. Ultimately, project managers and organiza-
tions should choose an appropriate risk management strategy based on the type of risk and situation faced.
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patory Monitoring and Evaluation Practices and Sustainability of Solar Energy Projects in
Case of Latia Agribusiness Farm, Kajiado County.
Simiyu, I. N. & Kisimbii, ]. B.: bellasimiyu77@gmail.com, jkisimbii@uonbi.ac.ke
ent and accountability of solar projects has been less promoted due to inadequate awareness
10nitoring and evaluation. Project objectives are met when the beneficiaries fully participate i
1ave shown that projects in which participatory is embraced are more sustainable than project
ficiaries are not involved which in most times ends up unsustainable. Participants in a commu
1e the assessment criteria for it, gather and analyze data, and then use the knowledge acquired
ove the initiative. This is known as participatory monitoring and evaluation. The main obje
ght to address were: The extent to which monitoring and evaluation baseline studies influen
of solar projects, the extent to which resource allocation to monitoring and evaluation acti
ainability of solar projects, the extent to which stakeholder’s engagement influences sustainab
ts and extent to which training staff on monitoring and evaluation influence sustainability of so
in Kenya. This research was guided by four theories, which included the Theory of Change,
Resource Based View Theory and Stakeholders theory. It adopted a mixed-method research d
s elements of qualitative and quantitative methods of data collection for an in-depth understa
ation. It also employed a two-stage sampling approach. The first stage consists of a random samg
eholders who are promoters of solar energy and the second-stage purposive sampling of the B
rom Latia Farm, in Kajiado County. Both qualitative and quantitative data were gathered
2d questionnaires and interview schedules. The study processed, analyzed, and interpreted the
litative and quantitative methodologies. The link between independent and dependent variable
1sing linear regression and Spearman correlation tests. The qualitative information gathered wa
2matic analysis. The quantitative data was cleaned and coded by use of SPSS version 25. Descr
regression analysis techniques were adopted. The study found that baseline studies are critice
nd information for effective monitoring and evaluation practices. Allocating resources to moni
n tasks is crucial for promoting the sustainability of solar projects. Including community mem
nent of solar projects can encourage them to participate in important decision-making processe
> the community in M&E can encourages them to contribute ideas and support the Latia far
the study findings, it was determined that as a matter of facts, training staff on monitoring and
s the sustainability of solar energy projects in Kenya. This came out as a practice that is do
e study recommends that Latia Farm ought to embrace carrying out baseline studies at the i
project and consider allocating more resources such as financial resources towards promoting
ation activities. There should be enhanced human resource competency to monitoring and
planning. The study recommends that all stakeholders identified among Latia Farm solar proj
led in the project planning and implementation stages in order to make their contributions be

inability of the project. The current study recommends that Latia Farm should make a regular
e its staffs for M&E trainings.
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Data-Driven Decision-Making for Sustainable Supply Chain Management in Project Execution
Meikoki, K. & Rucha, K. kmeikoki@gmail.com, kingsrucha@uonbi.ac.ke

Data driven decision-making has garnered growing interest, and is increasingly becoming an indispensable compo-
nent for sustainability across different sectors. As the global emphasis on sustainability intensifies, supply chain
management requires a fool-proof strategy that can ensure the sustainability of projects. Such a strategy can only
be realized through the integration of data analytics into supply chain management. This study will explores the
archetype of data-driven decision-making within the context of sustainable supply chain management during pro-
ject execution. By leveraging advanced analytics techniques, this research intends to uncover how data-driven acu-
mens can reduce environmental impact, boost resource utilization and ensure long-term project sustainability. In
the course of a project's execution, supply chains frequently span intricate networks and involve a number of dif-
ferent parties, procedures, and resources. The intricate interactions between economic, environmental, and social
concerns are frequently difficult for traditional supply chain management methodologies to take into considera-
tion. This study will explore the revolutionary potential of data analytics in order to provide granular insights that
facilitate informed decision-making throughout the supply chain spectrum. Moreover, the study will reconnoiter:
how data analytics methods, such as predictive modeling, optimization algorithms, and real-time monitoring, can
improve supply chain sustainability through case studies and empirical analysis. In order to reduce waste, carbon
emissions, and resource depletion, the study will examine applications such as demand forecasting, inventory
management, transportation efficiency, and supplier selection. The study will seek to advance both theory and
practice by exploring the interface between data science and supply chain management. The results will provide
insight into how data-driven decision-making might promote synergy between ecological responsibility and eco-
nomic efficiency. Additionally, the study will examine the difficulties associated with data collection, quality, and
privacy in the context of sustainable supply chain management, providing insights into potential obstacles and mit-
igating measures. In the end, the study will highlight how data-driven strategies could fundamentally alter how
project supply chains are managed. The use of data analytics gives a chance to not only enhance operations but al-
so link projects with more general sustainability goals as stakeholders progressively desire environmentally and
socially responsible project execution. The study's consequences will go beyond academics to provide information
to project managers and policymakers on the need to harness data-driven acumens for a more sustainable future.

Monitoring and Evaluation Practices and Performance of National Government Constituencies Develop-
ment Fund Projects: A Case of Mbooni Constituency, Makueni County, Kenya.
Nzioka. K. M. & Avedi, E. nziokaken@gmail.com, evansavedi@gmail.com

The study’s purpose is to evaluate the M&E practices and performance of government projects in Kenya. A case of
NG-CDF funded projects in Mbooni Constituency is to be used. The study is founded on the main tools of M&E,
which include budgetary allocation, stakeholder participation, training levels and time allocation. Its objectives
are; to determine how budget allocated for M&E influences performance of government projects, to determine the
extent to which stakeholder participation influences the performance of government projects, to establish how lev-
els of training on M&E influences the performance of government projects and to assess how time allocated for
M&E influences performance of government projects. Currently, there is inadequate knowledge on the Monitoring
and Evaluation practices and performance of government projects in Kenya a situation that this study seeks to ad-
dress. The study targets M&E team in ongoing NG-CDF projects in Mbooni Constituency. The study is derived from:
two models stakeholder theory and theory of change. The relationship that exists between study variables is
demonstrated by a conceptual framework that exemplifies interrelationships between study variables. This study
will adopt a descriptive research design with a target population of 110 which comprises of NG-CDF M&E Commit-
tee members, Project leaders, Project Committee members and Community leaders. The sample for this research
study is selected using stratified random sampling technique. The main tools of data collection for this study are
questionnaires and interviews. Data will be examined, checked for completeness and clarity. The data will then be
analyzed both inferentially and descriptively using the SPSS and findings tabulated accordingly. It is hoped an un-
derstanding of M&E practices can improve the practice of M&E and consequently performance of government pro-
jects.

Key words: monitoring and evaluation practices, performance of National Government Constituencies De-
velopment Fund Projects.
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Exploring the Role of Technology in Remote Project Management during Disasters
Meikoki, K. & Njihia, M. kmeikoki@gmail.com

Over the past decade, the usage of technology has swiftly advanced across a range of industries, including commer-
cial, agricultural, and is increasingly being utilized in disaster management or humanitarian aid. Unfortunately,
there is still little and ambiguous evidence that it was used in large-scale catastrophes. This research seeks to em-
power and inspire potential future work by assessing the viability of existing technology initiatives and outlining a
number of difficulties associated with their use in large-scale disasters. In the face of enormous global problems
such as natural catastrophes and pandemics, efficient project management has become critical for sustaining or-
ganizational continuity and responding to quickly changing situations. It is, therefore, imperative to understand
the vital role of technology in aiding remote project management during disasters, with a focus on its ability to en-
sure flawless communication, collaboration, and adaptive decision-making. As natural catastrophes interrupt tra-
ditional project management processes, the incorporation of digital tools has emerged as a revolutionary approach
for bridging geographical gaps and facilitating real-time collaboration among scattered project teams. This study
will examine a wide range of technology options, such as remote collaboration platforms, cloud-based project man-
agement software, and virtual communication tools. The study will also examine case studies and empirical data to
analyze the efficacy of these technologies in sustaining project progress, managing stakeholder engagements, and
addressing unforeseen challenges. Through an interdisciplinary lens, the study will reflect on the intersection of
information technology, communication science, and project management theory. In dynamic crisis circumstances,
technology allows effective communication channels, improves situational awareness, and permits quick decisions.
Resultantly, the study will also examines how the use of technology affects team relationships, resource allocation,
and risk mitigation tactics, revealing both advantages and potential disadvantages. Understanding how technology
can improve a project's pliability and adaptability has the potential to revolutionize current project management
techniques, opening the door for more effective disaster response plans and ensuring that project goals are con-
sistently met even in the face of unheard-of difficulties. Therefore, there is a pressing need for project managers to
use technology-driven techniques that have transformative power to not only handle crises but also improve pro-
ject performance in a world that is becoming more linked and unpredictable.

Real-time Monitoring and Analytics for Disaster Resilience in Infrastructure Projects

Meikoki, K. & Abuya, I. kmeikoki@gmail.com, isaac.abuya@uonbi.ac.ke
In recent years, real-time monitoring has become ubiquitous and essential component for disaster prevention and
a core tool to averting crises. There has been a rising trend of natural disasters, which requires innovative ap-
proaches to enhance the resilience of critical infrastructure projects. Some of the natural disasters such as floods
and earthquakes can be triggered by human activity, thus, real-time monitoring and data analytics can aid in avert-
ing unpredicted crises. This study examines the transformative prospective of real-time monitoring and analytics
in augmenting disaster resilience within infrastructure projects. Real-time insights can buttress infrastructure
against unforeseen calamities, and this can be achieved by harnessing data from remote monitoring systems, sen-
sors, and predictive analytics. The backbone of modern society has been pegged on infrastructure projects, such as
transportation networks and energy grids. However, these infrastructure projects are also susceptible to natural
disasters such as earthquakes, floods, and hurricanes. If such disasters are not averted, catastrophic failures and
significant economic losses become inevitable. As a result, integration of real-time monitoring systems into infra-
structure projects for the purpose of providing early warning, situational awareness, and data-driven decision-
making capabilities is momentous. The research will explore how real-time monitoring and analytics can aid in de-
tect anomalies, assess structural integrity, and trigger automated response mechanisms, by examining empirical
studies and existing case studies. The research will scrutinize the role of machine learning algorithms, predictive
modeling and data visualization in translating vast datasets into actionable insights. Moreover, the interplay be-
tween technology adoption, regulatory frameworks, and disaster risk reduction strategies will be looked into. Due
to advancement in technology, there is a paradigm shift in the way infrastructure projects are conceived, designed,
and managed. As a result, the intersection of technology, engineering, and disaster resilience will illuminate the
potential of real-time monitoring and analytics in mitigating disaster-related risks and protecting critical infra-
structure to safeguard the continuity of essential services.
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Influence of Capacity Building, Stakeholder Participation, and M&E Practices on the Sustainability of Rain-
water Harvesting Projects in Maragua, Muranga County.
Mugi, F. W. & Gakuu, C. M. florence.mugi@tnc.org, cmgakuu@uonbi.ac.ke

Donor-funded rainwater harvesting projects have faced serious sustainability issues resulting in little impact even
after decades of implementation. In the face of climate change, this simple technology can be a solution to increas-
ing agricultural productivity and reducing runoff. The Upper Tana Nairobi Water Fund Trust a charitable trust es-
tablished by public and private stakeholders in 2014 to address deteriorating water quality and quantity in the Ta-
na River has invested in supporting farmers with rainwater harvesting. The fund was designed to help improve the
livelihoods of farmers living upstream within the Tana watershed by implementing sustainable farming practices.
Previously studies focused on water infrastructure projects however these studies do not relate and compare with
rainwater harvesting using water pans/pods. This study covered the Maragua catchments area with the purpose of
establishing the influence of capacity building, community Participation, and M&E practices on the sustainability of
donor-funded community rainwater harvesting projects. The study applied the descriptive survey design to collect
both qualitative and quantitative data on a sample size of 99 beneficiaries and 10 project implementation staff. My
study finding indicates that capacity building of communities, community participation, and implementation of
M&E practices directly impact project sustainability of rainwater harvesting projects. The strength of the inde-
pendent variables' influence on the project's sustainability was assessed using Spearman Correlation. Community
participation had a coefficient of 0.578 which showed the strongest influence on project sustainability, while ca-
pacity building and monitoring and evaluation recorded a coefficient of 0.577 and 0.378 respectively. A regression
model was used to determine the relationship between sustainability and the independent variables. The regres-
sion model gave a constant of 3.657 with community participation capacity building, and practice of monitoring
and evaluation having 1.654, 0.988, and 0.444 coefficients respectively. The study suggested including a checklist
in the project documentation to ensure beneficiaries are properly involved throughout the project's lifecycle, in-
volving communities in monitoring their own projects through citizen science, sufficient training, and using locally
available raw materials to enhance project sustainability.

Utilization of Geographic Information System (GIS) Technology on the Implementation of Road Construc-
tion Projects by Kenya Rural Roads Authority, Kenya
Okong’o, F. 0.:0kongofotieno@yahoo.com

The success of any road construction project relies heavily on effective and efficient planning, implementation and
monitoring of the construction progress. Studies have indicated the integration of GIS technology with the tradi-
tional management tools as a promising approach to overcome the limitations of the traditional tools in road pro-
ject implementation. GIS technology has the capacity to revolutionize project planning and execution by providing
real-time data, spatial analysis, and efficient management of resources, leading to improved decision-making and
overall project outcomes. Though adopted by various sectors including the roads authorities all over the world, GIS
technologies have not been utilized to its full potential more so in Kenya and other low and middle-income econo-
mies. This study seeks to establish those factors that contribute to such low levels of utilization of the GIS technolo-
gies at KeRRA in their road project implementation despite its huge potential in overcoming the demerits of the
traditional road project management tools. This study will employ “The Unified Theory Acceptance and Use of
Technology (UTAUT)” model as the theoretical framework to guide the planning and execution of this study. De-
scriptive Research methodology by Survey will be employed to gather responses from at least 108 respondents
sampled from the KeRRA Directorates and Departments. A structured questionnaire with a 5-point Likert scale will
then be used to score the responses from a scale of 1=Strong disagreement to 5 denoting Strong agreement with
the statement(s). Means and standard deviations will then be calculated for each statement in the questionnaire.
Inferential data analysis using multiple regression analysis shall subsequently be carried out to establish the rela-
tions between the independent and dependent variables. Upon successful completion of the study, the findings
shall not only contribute to the scholarly body of knowledge by filling the knowledge gaps pertaining to the utiliza-
tion of GIS technology in road projects implementation but also guide the refocusing and re-evaluation of strate-
gies currently being employed in the implementation of road projects at national and county level.
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Sustainable Financing in Infrastructure Projects in Kenya.

Amolo, E. ].: amoloelvis@gmail.com
Sustainable finance refers to the process of taking environmental, social and governance (ESG) considerations into ac-
count when making investment decisions in the financial sector, leading to more long-term investments in sustainable
projects. To guide the transformation towards a sustainable and inclusive economy, the United Nations in 2015 developed
the 2030 Agenda for Sustainable Development. However, measuring the impact that sustainable investments have on
their environmental targets remains challenging. There is a risk that investors may become reluctant to invest at the scale
necessary to mitigate climate change, especially if policy action to address climate change is lagging. Only with accurate
and adequately standardized reporting of climate risks in financial statements can investors discern projects” actual expo-
sures to climate- related financial risks. It is against these backdrops that the study fathomed to assess the state of sustain-
able finance in projects, to assess the role of financial institutions in sustainable finance and to assess policy issues in sus-
tainable finance in projects. The study adopted desk review also known as Meta-analysis method to extract information
concerning sustainable finance in infrastructure projects with subsets on the state of sustainable finance in projects, the
role of financial institutions in sustainable finance and policy issues in sustainable finance in projects. The study observed
that. New financial products and services with ESG have been incorporated into general lending, insurance and invest-
ment strategies. A number of new regulatory and legislative regulations have been invented by government or other au-
diting financial bodies (the European Union and the Capital Market Commission) and have been compulsorily or voluntar-
ily adopted in order to classify and evaluate the weight of the environmental, social and sustainable information in the
capital market. Banks are adjusting their lending policies by giving incentives on loan pricing for sustainable projects by
adopting less carbon-intensive technologies. On policy issues in sustainable finance, IMF conducts the analysis of risks and
vulnerabilities and advising its members on macro-financial policies regarding sustainable finance which has stimulated
the private sector capital investment on sustainable projects. Equally, UNEP through its resource efficiency programme
offer countries the service of reviewing their policy and regulatory environment for the financing system and developing
sustainable finance roadmaps, and assisting central banks, regulators on how to best improve the regulatory framework
of domestic financial markets to shape the way and supporting multi-country policy initiatives at sub-regional, regional
and global level. In conclusion, sustainable finance well developed in the international capital markets of Europe, USA, Ja-
pan and Australia while in Africa the idea is still nascent and requires the guidance of international monetary and non-
monetary institutions to stimulate the financial markets to adjust to sustainable finance initiatives. Further, there is a sig-
nificant lack of official, regulatory or binding legal standards, for the taxonomy, the evaluation and the notification of envi-
ronmental, social and corporate governance information in the capital market. The study recommends that: Financial
stakeholders should design a holistic taxonomy for the long-term evaluation and notification of the sustainable financial
risk models.

Establishing the Effects of Blue Economy Footprint Evaluation and Implementation of Marine Improvement Pro-
jects.
Nyang’au, E. K. & Abuya, I.: edwinarubo@gmail.com, isaac.abuya@uonbi.ac.ke

Oceans are increasingly viewed globally as the new frontier for economic development, as they give a provision for inter-
national trade. A sustainable blue economy gives an implication of a well-managed marine eco-system. In this paper, foot-
print evaluation has been used as an analysis of the marine improvement projects in comparison to the environmental
impacts realized. The paper also provides an overview of footprint evaluations which are critical undertakings for meas-
uring the quality of environmental conservations, by identifying areas of strength and weakness within an ecosystem. En-
vironmental impacts such as carbon emissions, marine habitat disruption and marine resources can be addressed by a
footprint evaluation on the improvement projects. Footprint evaluation is an efficient tool in environmental conservation
and resource management, in managing the effects of blue economy and enhancing responsible development of projects
within the marine ecosystem. A comprehensive desk assessment was undertaken with focus on recent empirical articles
on footprint evaluation and how it has been used to sustain the marine improvement projects. An overview of the foot-
print evaluation process undertaken by the various authors is identified, including the varying projects accessed includ-
ing: aqua culture initiatives’, sustainable fisheries management, marine conservation efforts and coastal tourism develop-
ment. Thereafter the paper will examine the outcomes of footprint evaluations carried out in the reviewed articles. Na-
tions with well guided environmental conservation policies and guidelines are mostly found to be having an easy time
conserving the marine ecosystem. Footprint evaluations are therefore, considered to enhance environmental sustainabil-
ity within a given ecosystem by incorporating all the relevant stakeholders.

Keywords: footprint evaluation, blue economy, improvement projects, oceans, conservation
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nce of Project Leadership on Implementation of Enterprise Resource Planning Systems amo
holic Beverage Manufacturing Firms in Kenya.
Muritu, M. muritumiriam@gmail.com

implementation requires robust leadership as it is a critical phase that significantly influences ove
cess. Whilst implementing an ERP system integrates core business functions building efficiency, dc

way is often a challenge. ERP systems are highly linked systems and therefore are complex projec
scute. A number of studies have focused on critical success factors in respect to project implementz
e focused on project leadership components and also on alcoholic beverages manufacturing entitie
oroject leadership was hypothesized as a determinant in implementation of ERP systems by Kenya
at produce alcoholic beverages. The specific goals were to link leadership experience, leadership sk
tyle and leadership control and implementation of enterprise resource planning systems among
ge manufacturers. This inquiry was anchored on Trait Theory of Leadership, Contingency Theory c
d Social Exchange theory. The problem identified in this inquiry addressed using a descriptive res
is inquiry had its target population being all alcohol manufacturers in Kenya. The sample frame ¢
tered alcoholic entities in Kenya that there were 35 firms registered and legalized to manufacture
ges. The findings showed that project leadership accounted for moderate variation in impleme
, R2=0.21, p=0.000. Results showed that leadership experience significantly and positively affecte
ion $=0.342, p=0.030, leadership style had significant positive link with implementation of project
6, leadership control had a positive non-significant effect on implementation of projects, $=0.258
dership skills had a positive and significant effect on implementation of projects, =0.136, p=0
ecommended robust training to project leaders. Project leaders should train more so as to acqui
leadership that would enhance project delivery.

blishing the Effects of Blue Economy Footprint Evaluation and Implementation of Marine Im
ment Projects.
Nyang’au, E. K. & Abuya, I.: edwinarubo@gmail.com, isaac.abuya@uonbi.ac.ke

are increasingly viewed globally as the new frontier for economic development, as they give a prox
tional trade. A sustainable blue economy gives an implication of a well-managed marine eco-syste
ootprint evaluation has been used as an analysis of the marine improvement projects in comparis
mental impacts realized. The paper also provides an overview of footprint evaluations which a
akings for measuring the quality of environmental conservations, by identifying areas of strength a
thin an ecosystem. Environmental impacts such as carbon emissions, marine habitat disruption an
es can be addressed by a footprint evaluation on the improvement projects. Footprint evaluation
ol in environmental conservation and resource management, in managing the effects of blue eco
ing responsible development of projects within the marine ecosystem. A comprehensive desk as
dertaken with focus on recent empirical articles on footprint evaluation and how it has been used t
ine improvement projects. An overview of the footprint evaluation process undertaken by the va
identified, including the varying projects accessed including: aqua culture initiatives’, sustainable
ement, marine conservation efforts and coastal tourism development. Thereafter the paper will exa
es of footprint evaluations carried out in the reviewed articles. Nations with well guided envirc
ation policies and guidelines are mostly found to be having an easy time conserving the marine ec
nt evaluations are therefore, considered to enhance environmental sustainability within a given e
rporating all the relevant stakeholders.
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ds Adaptable, Resilient and Sustainable Definition: An Exegesis of the Concept of Project
Omonyo, B. A.: baraza@cfpm.co.ke
erature points to existence of two ontologically distinct perspectives of project, project manag
1ccess. On one hand is the perfect project management perspective which views a project as a
at exists independent of both human cognition and context. A competing view, known as imy
gement, models project as a subjective reality, a fruit of human cognition whose substance
in constant becoming depending on the context. A striking distinction between these two pa
ow each views success and the approach towards its achievement. Whereas the perfect proj
pective reads success into the project and aims to achieve it through application and use
ethods, tools and techniques, the imperfect project management perspective reads success out
gh systematic discovery and use of what is not yet known. Thus, whereas perfect project
achievement of reliable efficient project success, imperfect project management strives to ac
oximately correct project success. Interestingly, despite this apparent ontological distinction, t
management predicates the concept of project success on the perspective of perfect proje
ming that the perfect project is also a universal project. This false predication has had the eff
> most projects as failed, thereby pushing up overall project failure rates to alarming levels.
obal failure rate is estimated at 65%, without any hope of improvement across geography a
2a. Such statistics not only slow down adoption of the fast-evolving concept of management
yut project management at the heart of organizational failure thereby casting doubt on the s
ject economy. New evidence suggests a growing list of “which is not” factors that stretch the
ccess beyond the notion of reliable efficient success. For instance, whereas the notion of relia
ssumes that systems create people, new evidence singles out human behavior as the main fa
ss, emphasizing the supremacy of people over systems. Further, ubiquitous change that result
raction and transaction between the project and its environment makes reliable efficient su
and non-resilient measure of project success since its achievement is premised on existence
ly context. Also, the notion of reliable efficient success portrays a project as a net consumer @
eemphasizing the potential of projects to contribute towards achievement of sustainable de
oy the growing number of such factors, this paper rethinks the concept of project success thro
eutics. Specifically, the paper presents a systematic review of the interpretation of project s
and practice and undertakes a critique of that interpretation using hermeneutic methods. By t
the concept of project success should be interpreted in the context of the spirit of the project
presents a conceptual definition of project success integrating people, context, practices, prc
ples of sustainable development, resiliency and adaptability. Based on this definition, the pa
option of a blend of approaches in determining the extent to which a project achieves success.
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Participatory Monitoring & Evaluation and Performance of Development Projects in Kenya
Chebichii, M.: mchebichii1085@gmail.com

Development projects by local and national governments are aimed at achieving equitable distribution of develop-
ment resources across regions and to control imbalances in regional development brought about by partisan poli-
tics. Development projects, around the world, have facilitated the putting up of new water, health and education
facilities, including remote areas that were usually overlooked during funds allocation in national budgets. Howev-
er, the performance of development projects has been poor and hence most of the projects are characterized by:
cost overrun, time overrun, poor quality, low sustainability and others are stagnant. Nonetheless, the use of partici-
patory monitoring and evaluation (M&E) ensures the involvement of stakeholders in the monitoring and evalua-
tion process, which helps in ensuring that useful feedback is obtained and corrective actions are taken to improve
the performance of a project. While the main principle informing the implementation of development projects is
enhancement of stakeholder participation, some of the stakeholders like community members, are rarely involved
in various phases of these projects. The purpose of this study was to assess the level of stakeholders’ participation
in planning, collection of data, analysis of data as well as in the documentation, reporting and sharing of infor-
mation. The study also examines how Participatory monitoring & evaluation affects the performance of develop-
ment projects in Kenya. The study used a systematic review of literature, where related journal articles and project
documents were reviewed. The findings indicated that there was low stakeholders’ participation in various phases
of monitoring and evaluation. The findings also indicated that participatory monitoring and evaluation positively:
and significantly influences the performance of development projects in Kenya. The study recommends the in-
volvement of stakeholders from the project's inception to ensure they have a sense of ownership and commitment
to the monitoring and evaluation process. They should also seek input and feedback when designing monitoring
and evaluation frameworks, indicators, and data collection methods from stakeholders.

Key Words: Participatory Monitoring and Evaluation, Project Performance, Development Projects

Influence of Stakeholders Participation on Implementation of Off-grid Hydropower Projects in Kenya; A
Case of Iriamaina Micro hydropower in Bomet County.
Koech, V. C. & Mwenda, M. koech.valerie@gmail.com

Most hydropower projects follow face numerous of implementation trials that impends sustainable realization of
clean energy. Moreover these projects follow top-down approach paradigm whereby projects are identified,
planned and executed according to the governments’ or investors’ preference. This study focused on a clean Devel-
opment Mechanism project funded by UNDP, developed by UNIDO through Ministry of Environment & Natural Re-
sources in the year 2012.The UNFCCC Operationalize the Kyoto Protocol that commits countries globally to reduce
greenhouse gas emissions through measures of National Determined Contributions. Renewable energy projects
are considered Clean Development Mechanism models of sustainability and resilience by decarbonisation that
qualifies to earn carbon credits. The study aimed at assessing the influence of stakeholder participation on imple-
mentation of off grid hydropower projects in Kenya. Specifically to establish the influence of stakeholders’ partici-
pation in decision making, project design and project financing on implementation of hydropower projects in Ken-
ya. The study followed a descriptive survey design. The study population included stakeholders from project com-
mittee and community of Iriamaina Community who are the beneficiaries of the project. The study targeted 160
stakeholders. The study had hypothesis test. A cross sectional research design was used during this study; descrip-
tive statistics to collect data by the use of 5-point Likert scale. Inferential statistics utilized were Pearson’s correla-
tion and regression analysis. The data was also presented through mean, standard deviation and frequency distri-
bution. It was concluded that the stakeholders play an important role in the project design, decision making and
financing. Recommendations included the need for stakeholders to come together towards documentation of
agreements regarding the project with Terms of Reference with a clear capture of list of deliverables and expecta-
tion of each and every stakeholder, also more emphasis on hydropower development and capacity building to be
done to the beneficiaries of project. The need to involve relevant stakeholders prior to commencement of the pro-
ject is imperative so as to ensure project completion within time frame. The need for an independent entity to
manage community hydropower projects, so as to earn from power tariffs and also from carbon credits.

Key words; Stakeholder participation, implementation, Project ¢inancing, Project design, Decision making,
Sustainability, Resilience
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Utilisation of Programme Management Tools, Software & Systems (Inc. MIS) and Absorption of Budgeted
Funds Among Agriculture Programmes in Kilifi County, Kenya.
Maina, R. M. & Otieno, M. M. :rufusmaina@students.uonbi.ac.ke, moses.otieno@uonbi.ac.ke

Absorption of budgeted funds is a major management problem in programmes management. This occurs when a
programme is not able to spend the budgeted amount of capital and revenue expenditure planned budgets. The
absorption is measured as a percentage of the actual/budgeted funds. The performance of project managers is al-
ways measured by their ability to absorb funds, within the performance quadrant of Time, Scope, Quality and Re-
sources. This causal-comparative study aimed at investigating the suspected influence of programme design factor:
of Utilisation of Programme Tools Software and Systems (Including management Information Systems-MIS), on
absorption of budgeted funds, among agriculture programmes in Kilifi County, Kenya. Descriptive (and applied)
research design was selected to describe population characteristics of the variables studied. The problem of under-
absorption of budgeted funds among agriculture programmes in Kilifi county was the main focus rather than the
causes of this problem. The findings were intended for use by programme designers, it will find an important ap-
plication. This study was intended to achieve the following objective: To assess the extent the to which utilisation
of Programme Management tools, Software and Systems (Inc. MIS) influence absorption of budgeted funds. Target
population are agriculture programmes and the participants comprised of staff and management at various cost
centres within each programme. Convenient sampling method was employed to conveniently pick the participants.
The data collection tool of choice was the questionnaire. The tool was piloted first in a mini survey to polish its ac-
curacy. It was important that the data collection tool was valid and reliable, this was tested with a Cronbach’s alpha
of 0.877 being attained. These aspects were further tested through statistically testing and retesting questions
against the enquiry’s set objectives. The collected data has been presented in form of tables, central tendency and
dispersion measures, computed using statistical software SPSS 20. The Null Hypothesis was that There is no sta-
tistically significant relationship between utilisation of programme management tools & systems and Absorption
of budgeted programme funds. Indicators tracked included the use of: Project Management tools, Management In-
formation Systems, Financial Management Systems, and Monitoring & Evaluation/Knowledge Management Sys-
tems. The Hypothesis was tested using Spearman’s Rank Correlation coefficient. The results showed that utilisa-
tion of Project Management tools and systems was significantly associated with absorption of budgeted funds, with
a Spearman’s Rank Correlation coefficient of 0.641 and significant at the 0.01 level (2-tailed test). The study recom-
mends that: Programme designers should focus on optimising Utilisation of Programme Management Tools, Soft-
ware and Systems (Including MIS) in a programme to enhance absorption of budgeted funds.

Key words: Absorption of budgeted programme funds, Utilisation of Programme Management Tools, Soft-
ware and Systems (Including MIS),

Partnerships and Sustainability of Donor Funded Projects in East Africa: A Case of Kenya, Uganda and
Rwanda.
Nyambura, C. W.:cwanjiku@utamu.ac.ug

Donor funded projects have remained lucrative in East Africa, however the question of sustainability remains to be
a challenge. The United Kingdom has been active in donor funded projects in East Africa through Non-
Governmental Organizations such as CAFOD, Oxfam GB, Tearfund among other UK based NGOs. Countries like Chi-
na have funded development projects in Kenya, Uganda and Rwanda including roads construction this research
seeks to examine sustainability of these projects and the impact on communities in the East Africa Region. The
gains made over the years fail to go past a generation and soon vanish and Countries get back to the same difficult
challenges of potholes, uneven roads, dilapidated buildings among other challenges. The question of sustainability:
need to be started in the narrow corridors of the Governments Ministries in charge of development and probably:
introduce a dedicated sustainability and maintenance Ministry. For instance the health surveillance that existed
during Covid19 including social distance has been quickly been forgotten. Sustaining certain level of standards in
Africa seems a big challenge. While a lot of funding has been accountability and transparency remains to be a chal-
lenge in many projects. This study seeks to examine Partnerships and sustainability of projects in East Africa. The
study will focus on humanitarian and development projects implemented in Kenya, Uganda and Rwanda. This re-
search will contribute to knowledge related to sustainability issues and give insights to potential solutions to the
existing issues of projects sustainability.
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n Participation in Project Initiation and Sustainability of Donor Funded Community Water
in Kajiado West Sub-County Kenya
Riyies, C. S. & Mwenda, M. N. catesereta@gmail.com, mmwenda@uonbi.ac.ke

, an excess of 783 million people have no access to affordable clean, safe and reliable sources of
enges related to weather patterns and climate change. There is low sustainability of donor funde
er projects in Kajiado West Sub-County due to exclusion of women in project initiation. The gene

is study was to determine the influence of women participation in project initiation on sustait
nded community water projects in Kajiado West Sub-County. The study was anchored on femi
ory of change. Descriptive survey design was utilized; the target population was 194 and a samj
pondents. Split half method was used to ensure reliability while validity was ensured by subjecti
1ts to supervisors’ opinion and her advice to use when the instruments are ready. Mean, standz
centage and frequency counts were determined under descriptive statistics while regression an
lyses were established under inferential statistics. The results have been tabulated as per the
Its indicate that; women participation in project initiation is significant in influencing sustainabi
led community water projects with correlation coefficients of (r=0.717; P20.000) and composite
; 1.382; while a fairly low sustainability levels of donor funded community water projects as sup
al results with a composite mean and S.D of 2.11 and 1.291 was reported. The study subsequentl
women participation in project initiation significantly and positively influences sustainability
ommunity water projects and further recommended that women participation in initiation shou
0 enhance the sustainability of donor funded community water projects.

ds: women participation, sustainability, project initiation and donor funded water projec

ical Factors Influencing Performance of Road Construction Projects in Laikipia County: A C
Nanyuki- Doldol Road Construction Project
Waiguruy, I. M. & Nyonje, R. aizomaru@gmail.com

olonial times, the construction of the road networks was influenced by the political economy of
r attaining independence, road construction hitherto is largely influenced by the politics of the dz
inalization of some areas in the county. The study was to examine how political leadership anc
fluence the performance of road construction projects in Kenya. The study was confined to

Doldol road in Laikipia County. The study was guided by theory of performance and adopted d
lesign. The population of the study was 86 representatives including government road engineers,

youth representative, women representative, local community leaders, member of county asse
ive, Member of Parliament representative and county executive member in transport. The use of
helped to derive a sample of 74 respondents. The research instrument mainly used was questio
0 enhance its reliability and validity. The results revealed that 81% of the respondents were no
2 progress of Nanyuki Doldol road construction. Majority of the respondents asserted that politic
eadily available and hardly are they committed to road projects. The study noted that 89% of the
ieved that political leaders create unnecessary competitions which delays road projects. It was
the respondents felt that there were limited involvements of the key stakeholders in road co
ernment should empower oversight bodies to caution halting of projects and its completion i

rds: Political leadership, political involvement, performance of road construction projects
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e of Socio-Technical Factors on the Performance of Solar Energy Integration Programm
of Coast Region of Kenya.
Winjira, A. M. astleywinjira@gmail.com

rgy integration involves seamlessly incorporating solar energy systems into existing energy
dings, and technologies. This includes the design, installation, and optimization of solar panels
or electricity or heat, integrating this energy efficiently into power grids, buildings, industries
systems. In Kenya's coastal region, ensuring access to a reliable and sustainable energy supp
pporting innovation and competitiveness in today's global context. Solar energy integratio
utions depends on socio-technical factors such as consumer awareness, household needs, ene
nd installation costs. Understanding these dynamics is crucial for the sustainability of solar e
e Coastal Region of Kenya, contributing to long-term energy security and environmental co
, it informs education and training needs to equip local technicians and communities to o
solar systems effectively. This study provides valuable insights for decision-makers, includ

ials, policymakers, and energy industry stakeholders. It helps them understand the factors
ss of solar energy integration programs and guides the development of effective policies and
ore, the study's findings can be applied in other regions with similar socio-technical conte
beyond the Coastal Region of Kenya. The study considers both social and technical factors. So
Ss consumer awareness and household needs, while technical factors include research and de
tion costs and energy storage solutions. To gather data, a descriptive research design was ad
nvolving descriptive and inferential statistics, as well as correlation analysis. The study's ta
cluded businesses and individuals, such as firm leaders, sales managers, sales engineers, and
ast region. A total of 372 properly completed questionnaires were returned, representing 8
istributed. Data on age, gender, and duration of solar use were collected to determine respo
he accuracy of their information. The analysis, conducted using the Statistical Package for So
vealed significant findings. Consumer awareness was found to have a significant impact on
solar energy integration programs in the Coast region, with a mean score of 3.37 out of 5.
1 research and development were also identified as major influences, with mean scores of 3.9
ely. Installation costs were recognized as significant but not necessarily affordable, as respo
t the hardware required for solar systems was cost-effective. Finally, technological advancer
nfluence program performance, although respondents disagreed about the compactness of e

s. The study recommends improved local government policies in the Coast region to pro
rams and subsidies for local solar energy adoption. Collaboration with multinational solar ene
n also enhance research and development efforts tailored to the coastal population. Future st
evaluating policy effectiveness and incentives to promote solar energy adoption, examining t

growth and technological innovation.
s: Solar energy Integration, socio-technical dynamics
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Monitoring and Evaluation Practices and Performance of Kenya Climate Smart Agricultural Project: A Case
of Kieni West Sub-County, Nyeri County, Kenya
Gethi, D. M. & Mwenda, M. N. :mwaidonald@gmail.com, mmwenda@uonbi.ac.ke

Monitoring and evaluation (M&E) form very crucial elements in the effective implementation of projects. A key fac-
tor that assists project actors in getting insight on whether projects are realizing their set objectives and goals. The
research study was aimed at giving a comprehensive examination on the how monitoring and evaluation practices
influence the performance of the Kenya Climate Smart Agricultural Project, focusing on Irish potato value chain
farming in Mugunda and Gatarakwa wards, Kieni West Sub- County, Nyeri County. The theories that formed the
basis of this study included; the theories of change, results-based management and participation. Descriptive re-
search design was considered in this research. The sampling method applied was stratified random sampling
where the general population was categorized into three strata i.e., farmers, county project implementation units
and stakeholders. The target population comprised of 667 farmers,6 CPCU staff members from the county project
implementation unit and 21 individuals from KSCAP stakeholder groups. A sample size of 250 farmers was ob-
tained using Slovin’s formula whereas the 6 CPCU staff and 21 stakeholder individuals’ numbers were maintained.
The participants from the farmers’ sample size were chosen through the simple random sampling technique. Data
in quantitative and qualitative form was captured using closed and open-ended questionnaires through likert-scale
questionnaire tools and interviews. To check for the reliability of the questions, pilot testing was conducted
through the split half method, with the help of the Cronbach Alpha tool. Validity of the same instruments was as-
certained through content, construct and criterion validity methods. The descriptive analytical tools employed in-
cluded standard deviation, mean, percentages and frequency whereas the inferential tools considered were corre-
lation and regression. The findings revealed the decreasing strengths in relationships between the variables as fol-
lows: stakeholder participation in M&E(r=0.801),budgetary allocation in M&E(r=0.785),capacity building in M&E
(r=0.713) and M&E planning(r=0.602).Regression analysis was aimed at determining how significant the inde-
pendent variables were in determining the dependent variable. From the study findings, based on the p and F cal-
culated values, there existed a positive and significant relationship of M&E planning (p<0.05, F=134.942), capacity
building in M&E (p<0.05, F=245.170), stakeholder participation in M&E (p<0.05, F=423.096) and budgetary alloca-
tion in M&E (p<0.05, F=380.404) on the performance of KSCAP. The study therefore concluded that M&E planning,
capacity building in M&E, stakeholder participation in M&E and budgetary allocation in M&E influence perfor-
mance of KSCAP implementing Irish potato value chain.

Key words: Monitoring and Evaluation practices, Performance of Kenya Climate Smart Agricultural Project
(KSCAP) implementing Irish potato value chain.

Community Participation in Needs Analysis and the Completion of NG-CDF Funded Projects in Marakwet
West Constituency, Elgeyo Marakwet County, Kenya.
Abisai. ]. A. & Wafula, C. M.: jamabi@students.uonbi.ac.ke, charles.misiko@uonbi.ac.ke

The introduction of National Government Constituency Development funded projects in every constituency in Ken-
ya was aimed at spreading development to all areas of the country. The community being the recipients of these
projects was supposed to take the center stage. However, this has not been the case as many NG-CDF funded pro-
jects have taken long to be completed. It is due to this reason this study was carried out in Marakwet West Constit-
uency, Elgeyo Marakwet County, Kenya. This study was anchored on stakeholder theory. This study employed a
descriptive research design. The unit of analysis of this study was Project Management Committee members of the
seventy NG-CDF-funded projects and 10 members of the NG-CDF committee of Marakwet West Constituency. The
study targeted 360 respondents. A sample of 189 was selected through stratified random sampling method. This
study found out that community participation in needs analysis played an important part in the completion of na-
tional government constituency development funded projects with a composite mean of 3.78 and a composite
standard deviation of 1.375. This means that the relationship between community participation in needs analysis
and the completion of NG-CDF funded projects was strongly positive. study This study recommends that Project
Management Committee of NG-CDF funded projects in every constituency should involve the community from the
early stages of needs analysis for NG-CDF funded projects.

Keywords: Community, Community participation, Completion, Needs Analysis
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Social-Economic Factors and Implementation of Community-Based Conservation Projects in Ololorashi - Olgulu-
lui Group Ranch, Kajiado County, Kenya.
Ngeleyai, K. O. & Kikwatha, R. W.:kevintiptip@gmail.com, kikwathar@uonbi.ac.ke
The relationship between social-economic elements and the implementation of community-based conservation projects
focuses on how a community's socio-economic circumstances affect the formulation, implementation, and success of con-
servation programmes that enlist local involvement. Designing conservation projects that are in line with the needs, val-
ues, and economic realities of the community is crucial for their success and long-term viability. This study will be guided
by the following objectives: To investigate how education level, traditional practices, infrastructure and household in-
comes influence the implementation of Community-Based Conservation project in Ololorashi - Olgulului Group Ranch,
Kajiado County, Kenya. The Social-Ecological Systems (SES) Framework and Empowerment Theory are used in this sec-
tion to explain the theoretical framework upon which this study is developed. The study employed descriptive research
design. This study collected data from a population of 1271 ranch members and project officials. From a total target popu-
lation of 1271, an optimal sample of 132 being ranch owners and 24 project officials using the Krejcie and Morgan table
from 1970. Questionnaires served as the primary data collection method for this study. Interview guide was employed to
enable triangulation and ensure data quality. Data from this study was analyzed using descriptive statistics. To ascertain
the relationship between the dependent and independent variables, this study employed multiple regression analysis.
The coefficient for community literacy in the regression equation was 0.787 and this means that community literacy con-
tributes 78.7% success on the implementation of community based conservation projects. The coefficient for community
infrastructure was 0.582. This result indicates that having better community infrastructure contributes positively to the
implementation of conservation projects. The coefficient for household income level was 0.668 and this shows that there
1S positive relationship between household income and implementation on conservation projects. Traditional practices
have positive and significant influence on the implementation of community based conservation projects. This variable
had a score of 0.748 meaning that it contributes about 74.8% on the implementation of these projects. The research sug-
gests that proactive measures should be taken to address the challenges stemming from the social and cultural beliefs of
the local population, which can hinder conservation endeavors. Society should be sensitized and motivated to actively
engage in conservation initiatives. This study recommends that the national and county government of Kajiado considers
it as a priority to have many schools which will help the current generation to go through formal education so that they
can be able to read and write as well as communicating to the donors. The study recommends a comprehensive plan to be
adopted to ensure that the infrastructure is improved in this area for the projects to be implemented wholly. It also rec-
ommends incentives which are geared towards empowering the community financially so that they can be involved fully
in the implementation of these community based conservation projects.
Key Words: Community-Based conservation projects, education level, household incomes, infrastructure, social-economic
factors, traditional practices

Cybercrime and Cyber Security: A Case Study of Nakuru Town, Kenya.
Ronguno, S. K. ronguno@ksu.ac.ke

The study was carried out to establish the nature and extent of cyber-crime and cyber security in Nakuru town in Kenya,
to determine the circumstances which facilitate cyber-crime and to investigate the nature of security frameworks and
policies that ensure information security in Nakuru, town, Kenya. The study collected data from government depart-
ments, private companies, Educational institutions, cyber operators and cyber users within the town. About 50% of each
category participated. The study involved interviewing 230 participants who either, own, operate or use cyber cafes more
often. Questionnaires, documents analysis and interviews were used in collecting data. Data was summarized, analyzed
and presented using percentages. The study found out that the most prevalent forms of cybercrime include but not lim-
ited to hacking, cyber viruses, sales and investment fraud and e-mail attacks. Cybercrime have permeated and manifested
themselves in all institutions accessing and using internet facilities. Most of the cyber criminals are probably motivated to
perform these cybercrimes by perceived gains which may directly or indirectly translate to financial gains. The govern-
ment is yet to fasten her effort in curbing cybercrimes. The study recommended that the government of Kenya ought to
device a mechanism and policy frameworks to facilitate institutions both public and private on how to manage the sophis-
ticated and ever camouflaging forms of cybercrimes. Information Communication Technology (ICT) should be included in
educational curriculum at all levels of the formal education system so that young generations acquire not only concepts
and skills in ICT but also how to identify and manage cybercrimes.

KEY WORDS: Cybercrime, Cyber security, Policy frameworks
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holder Participation and Performance of Advanced Family Planning Project in Community P
cies in Nairobi County, Kenya.
Ngunjiri, A. & Kikwatha, R. W.:annadomy20@gmail.com

search sought to establish the influence of stakeholder participation and performance of family
s in Nairobi Kenya. The study used a case of the Advanced Family Planning project in community
Nairobi County. The project was rolled from 2020 in Kenya to introduce injectables in community
akeholder participation has increasingly become a key element in project development and imple
olders inform policy developments and guidelines in projects, hence their participation is crucia
escriptive survey research design was used to collect data on the influence of stakeholder particiy

ance of family planning projects in community pharmacies in Nairobi County, Kenya. The study pc
0 respondents among them pharmacy superintendents, project officers, supervisors and manager
s done using a questionnaire for pharmacy superintendents and project officers and a key inform:
supervisors and managers. The study showed that stakeholder participation in project identifica
nning, project implementation and project monitoring and evaluation has a positive and signific
1 performance of family planning projects. The data analysis concluded that stakeholder participati
cycle indeed influence performance of family planning projects to a very great extent. In healt
ecifically family planning projects, participation of stakeholders at the grassroots among them pha

unity pharmacies has proved beneficial in reaching the masses who have unmet needs for mod
. The move has solved issues of long distances to the clinics and waiting long hours for service, he
Many women are given easier access to family planning commodities. In addition women go hon
planning method of their choice. The recommendation made herein is that more stakeholders s
t on board during the project cycle in family planning projects to enable all women with unmet 1
planning to have easier access of family planning methods of their choice

blishing the Effects of Blue Economy Footprint Evaluation and Implementation of Marine Im
ment Projects
Nyang'au, E. K. & Abuya, 1. edwinarubo@gmail.com, isaac.abuya@uonbi.ac.ke

provision for international trade makes them the new frontier globally for increasing economic
A well-managed coastal and marine ecosystem is defined as sustainable because humans are res
2 no longer stressors of the environment. This paper uses footprint evaluation to monitor the m
1ent projects compared to the environmental effects realized. It also provides an overview of the
which is a vital undertaking for environmental conservation measures by identifying the stre
2sses within an ecosystem. Environmental impacts such as carbon emissions, marine habitat disrug
resources can be addressed by a footprint evaluation of improvement projects. Footprint evalua
t tool in environmental conservation and resource management, in managing the effects of the bl

enhancing the responsible development of projects within the marine ecosystem. A comprehen
ent focuses on recent empirical articles on footprint evaluation and how it is used to sustain m
1ent projects. An overview of the footprint evaluation process undertaken by the various autho
ed, including the varying projects accessed, including aqua culture initiatives’, sustainable fisheries
narine conservation efforts and coastal tourism development. After that, the paper will examine
of footprint evaluations carried out in the reviewed articles. Achieving sustainability within the ma
is possible by incorporating all the stakeholders in the conservation projects and implementing
actical guidelines.
rds: footprint evaluation, blue economy, marine projects, oceans, ecosystems.

(44) Resilience and Sustainability in Project Management




5T ANNUAL INTERNATIONAL CONFERENCE OF PROJECT PLANNING AND MANAGEMENT
— B D N

Influence of Communication on M&E as A Project Monitoring and Evaluation Tool and its Resilience and
Sustainability in Program Performance.
Mangusho, Y.S. yona.sakaja@uonbi.ac.ke

Since the introduction of technical vocational education and training (TVET) act 2013, which liberalized TVET
training, TVET institutions in Kenya have increased in number, leading to an increased enrolment from 79,114
thousand to 297,505 thousand students from 2013 to 2022. This has led to variability in instructional service de-
livery. As a result, performance management has been introduced but nothing much has been reported on how it
has influenced performance, hence this study sought to establishing how communication on monitoring and evalu-
ation (M&E) influenced performance of curriculum instructional program in TVET institutions in Bungoma County,
Kenya. Descriptive survey and correlation research design was used. Analysis for descriptive data were arithmetic
mean and standard deviation while inferential statistics were Pearson’s Product Moment Correlation (r), simple
regression, multiple regressions and stepwise regression (R2) and F-tests were used to test hypotheses in the
study. A sample size of 214 was drawn from a target population of 462 using Yamane formula from a sample frame
of head of departments and instructors. Questionnaires and interview schedules were used as data collection tools
after pilot testing for validity through content validation index (CVI) method and reliability through split half meth-
od and Cronbach’s Alpha Reliability Coefficient test which was found to be 0.972. The findings from the study pro-
vided strong indication that communication on M&E had influence on performance of curriculum instructional
program in TVET Institutions. The study implies that, with the growing population of students’ enrolment that is
likely to compromise teaching and learning, TVET institutions should build and implement communication tools
on M&E to improve performance of instructors. The study findings have demonstrated the importance of commu-
nication on M&E on performance of instructional programs hence statistically significant in influencing perfor-
mance of instructional programs.

Key words: Communication, M&E Tools, Program Performance

Environmental Conservation Strategies among Small and Medium-Sized Enterprises (SMEs) with a Focus to
Zero Emission Discharges in Kenya.
Ontumbi, G. M, Choge, ]. & Otiso, K. N ontumbi@ksu.ac.ke, jchoge@ksu.ac.ke

The green economy is an important aspect of environmental conservation and this forms the foundation for Ken-
ya's goal towards sustainable development. This well highlighted by the green economy which is anchored in the
Constitution 2010 under Articles 42 that recognizes a clean and healthy environment as a right. The constitution is
integrated into the country’s ambitious development plan, Vision 2030, which aims to attain and sustain a GDP.
growth of 10 percent per annum in the short to medium term by creating a “just, cohesive and equitable social de-
velopment in a clean and secure environment”. The transformation towards green economy is underpinned to the
five thematic areas viz sustainable infrastructure, building resilience, sustainable natural resource management,
resource efficiency, and social inclusion and sustainable livelihoods. By adopting green business practices, and
providing products and services through sustainable value chains, SMEs can help in driving green growth while at
the same time sustaining job creation. A central emphasis of climate change in Cop 26 was that of Decarbonization
as observed by World Health Organization. Decarbonization efforts have initiated innovation opportunities and
which have similarly triggered business efficiency gains on which businesses are expected to capitalize on. The im-
pacts of climate change present a significant challenge to SMEs, which are often seen as the drivers of economic
growth in Kenya. This study intends to generate and provide an evidence and knowledge base to inform advice de-
sign, and implementation of public policies in upscaling private green investments that can generate green growth
while creating decent employment. This study adopted desk top literature review relevant to the topic, descriptive
and cross sectional survey designs. This study identified various strategies adopted by SMEs in environmental con-
servation with the aim of reducing emissions. These strategies included; digital marketing and digital operations,
Policy and legislative frameworks, environmental footprint assessment and Eco innovation. In conclusion; the
study observed that Climate change and waste emissions are serious global issues today. Therefore, meeting the
challenges associated with it could provide an opportunity to create and trigger tremendous growth for SMEs.

KEY WORDS: Environmental Conservation, Emissions, Green Economy, SMEs and Digitization
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nal Livelihood Programming (SLP): A Framework Towards an Integrated Approach to Re
Building Agenda for Sustainable Projects:
Omolo P. A, Kyalo, D., Mulwa, A. & Kikwatha, R.omolopauline@gmail.com, kikwathar@uonbi.ac.
ept of Seasonal Livelihood Programming is of great significance as an integrated approach to b
or sustainable projects, given the numerous interconnected programming issues such as alig
ation issues, misprioritization, limited resource allocation, vested interest in project allocatio
e leadership on the full realization of the enabling policies, prolonging of the implementatio
cts, inadequate involvement during stakeholder engagement, inadequate policies on public pa
on policy domestication to the county from the existing national regulations.. The current pro
es to not usually pay attention to seasonality aspects during programming unless unless the cl
ioning organization states them in the objectives. Seasonal Livelihood Programming (SLP)
level, multi-stakeholder participatory process, which fosters coordination and partnership at
e leadership of local governments and with partners on the ground. It is a process to design, an
d multi-year, multi-sector operational plan using seasonal and gender lenses. SLP process
nderstanding of the local context and livelihoods thus enables better decision-making and m
me design. Moreover, its focus on gender awareness provides voices to women so they can co
n empowerment and help to tailor programmes to the needs of girls and women. Stro
der partnerships is also fostered by linking humanitarian action with longer-term response, it
on for multi-sectorial and complementary programmes, forging operational partnerships. Add
bridge gaps between the community and national levels which is essential to support actions fro
It enhances the capacities of government institutions by providing tools to support country-
ent ownership, and institutional capacity development. This paper focuses on the integration ¢
d Programming in programme domains and planning in order to establish holistically the susta
ions for building resilience. In this study, we have conducted a comparative analysis across dif
ban and Rural oriented projects) from developing countries. In particular, this paper has critic
grammes that have adapted seasonal programming approach in comparison with the traditiona
thods. The paper has revealed that most programming approaches do not embed seasonal pro
n their designs. This paper established that Seasonal Livelihood Programming indicators should
al, gender, age and technological lenses in order to identify the most appropriate and comp
interventions for households at different times in typical and bad years in order to build resi
ge derived from this study is therefore useful to all programming partners such as county g
tatives, city planning, communities and development partners for it showed which programme
ed, when, by whom and what partners. The process guided in identification of sequenced prog
0 support development and safeguard gains in different departments in the county such as ge
management, financial planning, education department, engineering planning and housing anc
ent that from the process an investor can have a clear view of the entry point and requirements
ilience in communities
ds: Seasonal Livelihood Programming; Resilience; indicators; sustainability

(46) Resilience and Sustainability in Project Management




5T ANNUAL INTERNATIONAL CONFERENCE OF PROJECT PLANNING AND MANAGEMENT
— B D N

proach to Building Resilience
Omolo, P. A. & Abuya, I.: omolopauline@gmail.com, isaac.abuya@uonbi.ac.ke

The concept of culturally responsive evaluation is of great significance in resilience building programming ensuring context
specific programming in counties, cities and intermediate urban areas. This is attributed to the fact that there are a lot of
challenges faced by the counties in programming such as, political interference in devolved system where politics is the pil-
lar of planning, As such current evaluation practice and training of evaluators do not usually include attention to cultural
responsive approaches. Culturally responsive evaluations is a framework of transforming evaluation practice in order to
achieve the Sustainable Development Goals. A culturally competent evaluator is prepared to engage with diverse segments
of communities to include cultural and contextual dimensions important to the evaluation. Culturally competent evaluators
respect the cultures represented in the evaluation”. Cultural competence is an ethical imperative because it represents the
intentional effort of the evaluation team to produce work that is valid, honest, respectful of stakeholders, and considerate of
the general public welfare. Moreover, Validity demands cultural competence and it is the central to evaluation. It marks the
extent to which an evaluation “got it right” regardless of approach or paradigm. This paper focuses on the integration of cul-
turally responsive model into monitoring and evaluation practices in order to establish holistically the sustainability of in-
terventions and projects. In this study, we have conducted a comparative analysis across different livelihood projects in Ken-
ya. In particular, this paper has critically examined evaluations that have included cultural concerns and sustainable goals.
This paper has therefore pointed out that most evaluations do not adequately address cultural responsiveness This paper
established that monitoring and evaluation indicators should reflect both contextualized perspectives. The knowledge de-
rived from this study is therefore useful in all monitoring and evaluation practices to ensure integration of context specific
indicators for resilience building.

Keywords: Culturally Responsive Evaluations: indicators; Context speciSic Resilience; sustainable development

Digitalization Initiatives and the Expansion of the Digital Space for Startups in Kenya: A Case of the Norad-Funded
Digital Launchpad Project
Obor, M. & Ndiritu, A. : oborminto@gmail.com, anne.ndiritu@uonbi.ac.Ke

As businesses and operations get more digitalized across sectors, industries and markets, enterprises are increasingly recog-
nizing the need to use and expand their reach in the digital realm. Consequently, enterprises seek to identify and apply a
range of strategies or tactics to exploit the opportunities the internet and digitization presents. SMEs face particular barriers
in the digital journey, ostensibly because of their financial incapacity and other challenges. Nonetheless, agency and individ-
ual stakeholders have designed and implemented projects and programs to stir the digitization journey in the sector. The
present researcher studied the influence of digitalization initiatives on the expansion of the digital space for startups in Ken-
ya. The variables of the study were the various digitalization initiatives that startups under the NORAD-funded project use,
namely Google Business Profiles (GBPs), social media, digital skills training and websites. The research targeted startup
SMEs currently implementing these initiatives under the NORAD-funded digital launchpad project. The dependent variable
of the study was the expansion of the digital space for the startup SMEs in Kenya. The study used the descriptive correlation-
al survey design to establish the relationship between the selected digitalization initiatives and digital space of startups in
Kenya. This choice was backed by the appropriateness of the design for studies seeking to establish the direction and magni-
tude of the relationship between an independent and a dependent variable. The target population for the study were the
stakeholders in the 1,000 startup SMES under the NORAD-funded digital launchpad project in Kenya. The researcher used
structured questionnaire to collect primary data from the purposively sampled respondents, including investors, managers,
employees and users or consumers of the various digitalization projects by the target startups. The data was analyzed using
correlational and regression analysis to determine the direction and magnitude of the relationship between the independent
variables and the dependent variable. The researcher calculated the mean scores for a respondent for the items under each
variable using Microsoft Excel. The averages were then entered in the SPSS software under the variables for the returning
88 respondents. The study established positive and statistically significant relationship between GBPs initiatives, social me-
dia initiatives, website initiatives and digital skills training initiatives with the expansion of digital space for the startup
SMEs under the NORAD-funded digital launchpad project in Kenya. Thus, it is recommended, startup SMEs across sectors,
industries and economies should consider and implement a range of digitalization initiatives to maximally utilize the oppor-
tunities in the digital space. In fact, further and future research should target the effect or importance of other potential digi-
talization initiatives or strategies on the expansion and effectiveness of enterprises’ digital space. Finally, research of this
nature should spread to other segments of the economy or different types of enterprises to help in them embrace and inte-
grate with the present and future trends in digitization and digital shifts.

Keywords: Digital Transformation, MSMEs, Digitalisation, Expansion of the Digital Space
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